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The scientific and technological
advances within the education
sector have challenged the
educators and students
especially in the post covid era.
The challenges are so dynamic
and forceful that the students
need to be vigilant to upgrade
their skills and ensure stress
free learning. However, the
brilliant minds of youngsters
today are versatile, creative and
they possess a fecund
imagination to keep track of
innovative fields and concepts.
All they require is the right
opportunity to explore the ideas
and doing it in an exceptional
manner that distinguishes one
from the remainder. It's a
matter of pride for me to present
one such platform - Comeércio.

Comércio, the official E-
Magazine of the Department of
Commerce, Kirori Mal College

MESSAGE FROM
PRINCIPAL'S DESK

provides the scholars a
wonderful platform to use their
latent talents, give them an
exposure within the corporate
world and spark and ignite an
interest in learning together. The
magazine equipages the creative

energies of  the tutorial
community and distils the
essence of their inspired

imagination in exemplary ways.
Hence, it gives me great pleasure
to announce the publication of
the 4th issue of Comércio. I
appreciate and applaud the
editorial team for their tireless
efforts. It is a source of great
satisfaction for me that the
students have excelled in their
fields and honoured their
professions and therefore the
world.

Prof. Vibha Singh Chauhan
Principal
Kirori Mal College
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MESSAGE FROM

TEACHER-IN-CHARGE

“Knowledge is Power. Information is liberating. Education is the
premise of progress, in every Society, in every Family.”

The essence of knowledge lies in
the spirit of creative thinking,
expression, and experimentation.
In this regard, the commerce
department E-magazine ‘Comeércio’
has played a vital role as a platform
to exhibit the literary skills,
creative expressions, and
innovative and imaginative ideas
of students. It is a significant step
forward in encouraging our
students to have inquisitive minds
and penning their thoughts on
paper, going beyond the academic
curricula. It is with immense
gratification and pride that we
bring to you this 4th edition of
Comércio 2021, the bi-annual e-
magazine of the commerce
department of Kirori Mal college.
The articles are written by teachers
and students while working
together on various contemporary

and relevant issues created a
symphony and, consequently, a
peaceful surrounding. This e-

magazine provides an opportunity
for the students to put down their
thoughts and even coach them to go
into finer details of publishing like
redrafting and designing, giving an
express form to their concealed
potential.

I congratulate the entire editorial
team & contributors for the
upcoming issue of ‘Comércio’ and
enthusiastically look forward to
reading our students’ perspective
on various issues undertaken.

Best Wishes

Leena Devi

Assistant Professor
Department of Commerce
Kirori Mal College
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MESSAGE FROM
CONVENER

“Man becomes great to the extent he grapples with his mind”

To say that I am excited to bring
to you the 4th edition of Comércio
would be an understatement of
monumental proportions.

Though it’s difficult to translate
emotions into words, I feel it was
a rewarding experience to bring
all the hopes and desires for the
new edition to fruition. While the
magazine always strives to bring
something new to the readers, the
team tries to uphold the traditions
and never lose sight of the
objective with which it was
started. Improving reading and
writing habits has, and always be
the vision that leads our efforts.

It is indeed Iinspiring to
collaborate with the young,
energetic, and vibrant students,
who are passionate to foster
teamwork and embody the spirit

of lifelong learning. Despite the
challenges posed by the global
pandemic, the student editorial
team has persevered to achieve
new heights of excellence. My
heartfelt gratitude and
appreciation to the entire team of
Comércio for bringing the current
issue within the stipulated time
frame.

[ am certain that the readers
would enjoy reading the 4th issue
of Comeércio published by the
Department of Commerce, Kirori
Mal College, as much as we have
bringing it together.

Best Wishes

Dr. Nidhi Sharma
Assistant Professor
Department of Commerce
Kirori Mal College
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MESSAGE FROM
CO-CONVENER

“Education is the most Powerful Weapon which you can use
to change the world.” said APJ. Abdul Kalam.

In unison with the harmonious
blending of ideas I feel honoured to
be associated with the team of
“Comeércio”

The challenges of COVID-19 may
seem unnerving yet, and it can be
opportunity for growth and
positive changes. Everyday digital
media becomes more important as
a means of receiving, sharing and
broadcasting information. There is
no doubt that digital publications
have always been a great option
that provides a whole world for
magazine design and publication.
Bringing out a magazine on digital
platform is not an easy task, but it
is a venture of the combined efforts
of students and teachers.

It is indeed a great moment for the
Department of Commerce, Kirori
Mal family to embark on yet

another jewel added to the treasure
by releasing the 4th edition of the
Bi-Annual E-magazine ‘Comeércio’
for the year 2021-2022 and I believe
this edition will be very useful for
everyone and enhance their
knowledge horizon.

The release of this 4th edition of the
Bi-Annual E-magazine ‘Comércio’ is
the outcome of dedication and hard
work done by the entire editorial
team. Hence, I convey my
gratitude, appreciation and
congratulate to all the contributors
and editorial team for the sincere

efforts in bringing out the
magazine.

Best Wishes

Vipin Kumar

Assistant Professor

Department of Commerce
Kirori Mal College
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MESSAGE FROM DEPARTMENT

TEAGHERS

‘Soaring high is my nature.’ Team
Comeércio you have proved it right
beyond doubt. I must applaud you for
your constantly untiring efforts and
dedication in bringing out this E-
magazine. The young minds of today in
their quest of knowledge continuously
exhort themselves to  unravel
important contemporary  issues

Dr. Uma Sharma

coming up in the field of business, Associate Professor

Department of Commerce

commerce and industry.  This
magazine is right at the place. It provides that much needed
platform for expression of thoughts and opinions in
understanding of issues to both writers as also the readers. For
holistic development of our students, it is extremely important
that all such avenues are made available to them which would
provide them with interesting, informative articles and
write-ups that would satiate their hunger for learning. I take
this opportunity to express my heartfelt appreciation for the
entire team of Comeércio. Congratulations to all! ’'m sure it’s a
brilliant beginning and the legacy would be carried forward.
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[ am delighted to know that Comércio is
dedicated to the core development of
students by providing them the platform
to express their views on economy and
other burning topics. The portrayal of
the work of budding writers and artists
i1s so engaging that it compels the readers
to appreciate the hard work and passion.
I congratulate the convener and the

Ms. Sandhya Ragaur . , . .
Assistant Professor entire team of Comércio for this

Department of Commerce

outstanding and exceptional work.

[ would like to praise the students of
Team Comeércio for putting in the best
efforts in times of the pandemic
situation and successfully launching the
latest edition of Comeércio, the bi-annual
e-magazine of the Department of
Commerce. _
[ would also like to extend my heartfelt @
gratitude to Dr. Sameer Lama sir and Dr. — \W

Nidhi Sharma ma’am for taking such an et Dot
initiative of launching the e-magazine [EEEEEIREISINCELILEEE
Comércio.

|§r
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Reading and writing are essential for
the academics and Comércio 1is
providing a great platform for that
purpose.

After  reading  the e-magazine
(Comércio), I found that the students
have great thrust of the knowledge
about contemporary issues and
Comeércio is dedicated to fill the gap

Mr. Khem Chand Arora
Assistant Professor between the knowledgeable people and

Department of Commerce knowledge SG@kerS.
One only way to feed curiosity is knowledge sharing and
Comércio is exactly serving that purpose.
[ urge everyone to read and write for Comércio. My best wishes

to the entire team.

“When penned down, thoughts get
meaning and become unforgettable.”

I am pleased to know that the 4th issue
of ‘Comercio’ is being released. It is the
reflection of the creative skills of the
students, that ranges from writing to
editing as well as in designing the
magazine also.

I extend my heartiest congratulations to

Ms. Manisha

the hardworking and dedicated team of -SRI JENEEEET

Department of Commerce

Comeércio for bringing the current issue.
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It is gratifying to learn that our students
are coming up with the 4th issue of
Comércio during the month of
November 2021. Despite all the odds
brought forward by the ill effects of
pandemic, Team Comércio has proved
their mettle by releasing the
forthcoming issue not just by adhering
to the scheduled timeframe but also by

Dr. Sameer Lama

Assistant Professor incorporating many innovative columns

Department of Commerce

in the current issue. My special
accolades to all teachers involved in mentoring the students and
encouraging them to think and write and complete this novel
venture. Congratulations and best wishes Team Comércio!
Happy Reading!!
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EDITORIAL

"Commerce is the equaliser of the wealth of nations.”
- William E. Gladstone

Within the post-covid world, with minimal physical interactions, it's
astonishing to work out how the practitioners of commerce and
business have discovered ways through technological advancements,
new strategies and methods to address the issues and at the same
time, turned matters to their advantage. With an aim to learn, un-
learn and re-learn, The Department of Commerce, Kirori Mal College,
presents to you, the 4th edition of Comércio, a journey within the style
of a magazine that specialises in integrated ideas and data on various
aspects of life, especially businesses keeping in mind the uncertainty
of the business environment. In addition to this, it talks about trade
and commerce through a penned portrait put together by various
academics, industrialists and students.

Team Comércio would like to thank Prof. Vibha Singh Chauhan, our
esteemed Principal for giving us the marvellous opportunity to put
forth experts' views in matters that concern us. Also, we'd like to
thank all the teachers because without their support and help, the
herculean task of generating the magazine couldn't be accomplished.
We hope that each and everyone amongst you will enjoy and treasure
reading this year’s edition of Comeércio.
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ACADEMIC ERUDITE

The Department of Commerce is one of the foremost sparkling
departments of Kirori Mal College, University of Delhi that operates to
supply a constructive platform of opportunities to those seeking
knowledge. The department offers two courses namely, B.Com (H)
and B.Com (P) which are demanded by many students from around
the world. The rate of acceptance is approximately 97%.

The Department of Commerce cultivates the pursuit of data and
learning. It promotes job creation by providing the information
necessary to support commerce and foster innovation by setting
standards, conducting foundational research and development. The
passion for learning isn't only reflected within the tutorial
environment, but also visible within the sector of extracurricular
activities. It emphasis on transforming the theoretical knowledge into
a real existence by organising various society events, seminars,
workshops and the like, thereby cultivating students' practical and
analytical skills. To promote a realistic environment, the department
proudly runs two active societies- The Commerce Society and The
Finance and Investment cell (FIC) at Kirori Mal College.

Comércio, the official E-magazine is an initiative by the students of
the Department of Commerce under the direction of the Convener Dr.
Nidhi Sharma, Co-convener Mr. Vipin Kumar, Chief Advisor Dr.
Sameer Lama and Member Mr. Aman Verma. The magazine is an
endeavor to combine personal thoughts and concepts within the
sector of business so that everyone can comprehend it better.
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of one's ideas, knowledge and research
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ACADEMICS

THE DIGITAL

TRANSFORMATION OF
INDIAN ECONOMY

Covid has accelerated
the digital
transformation of
Indian economy in last
one year. The impact is
going to grow
exponentially. It bodes
well for all sectors from
agriculture to services.
India has got patchy
record of data collection
and sharing.
Digitalization will fill

that gap too.

The digitalization has
grown on the basis of
spread of internet. In
2004, only 4% people
were using internet.
Today roughly 50%
percent people are
using internet in
which maximum
number is through
mobile internet and
smart phones. This
base is going to grow.
According to KPMG
survey and estimate
by 2025, a billion
people will be using
internet again mostly
through mobile
internet. This spread
has huge underlying
advantages and some
dangers too.
Mckinsey writes in

its report “The public
sector has been a strong
catalyst for India’s rapid
digitization. The
government’s efforts to
ramp up Aadhaar, the
national biometric
digital identity
program, has played a
major role. Aadhaar has
enrolled 1.3 billion
since it was introduced
in 2009, making it the
single largest digital ID
program in the world,
hastening the spread of
other digital services.

Rahul K. Mishra

Professor of Strategy

International
IILM
Higher
Lodhi

and
Business,
Institute for
Education,
Road, NewDelhi.
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For example, almost 870
million bank accounts
were linked to Aadhaar
by  February 2018,
compared with 399
million in April 2017
and 56 million in
January 2014. Likewise,
the Goods and Services
Tax Network,
established in 2013,
brings all transactions of

about 10.3  million
indirect tax-paying
businesses onto one
digital platform,
creating a powerful

incentive for businesses
to digitize their

operations”. On the
same  report on
Digital India,
Mckinsey points out
“At the same time,

private sector
innovation has
helped bring

internet-enabled
services to millions
of consumers and
made online usage
more accessible. For
example,  Reliance
Jio’s  strategy  of
bundling  virtually
free smartphones
with mobile-service
subscriptions has
spurred innovation
and competitive
pricing. Data costs
have plummeted by
more than 95 percent
since 2013 and fixed-
line download speeds
quadrupled between
2014 and 2017. As a
result, mobile data
consumpton per
user grew by 152
percent annually—

more than twice the
rates in the United
States and China.

If we try to see the
actions and initiatives
of different companies
in different sectors, the
process of digitalization
1S going to create new
business models and
companies while
upending the existing
business model and
companies.

The e-commerce sector
in India is predicted to
grow at a 27% CAGR
over 2019-24 and is
expected to reach $99
billion by 2024,
according to a report
released by EY-IVCA
Trend Book 2021.
Grocery and
fashion/apparel are said
to be the key drivers of
this growth. Taking the
cuet,the grand old
business conglomerate
selling salt to software,
Tata Group is changing.
It has created a new
initiative called Tata
Digital. This new
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company has taken over
Big basket. The
acquisition of a 64.3%
stake in Big basket will
make Tata Digital the
leading player in e-
grocery, heating up
competition for Amazon,
Flipkart, Jio-Mart, and
Grofers. Tata group has
set up Tata Digital to
build digital businesses
to address the needs of
Indian consumers as
well as  businesses.
According to the Tata
Group, it defines the
goal for its digital
business “India has seen

rapid growth in
smartphone
penetration, leading
to an accelerated
adoption of digital
services by
consumers and small
businesses alike. The
Tata group has a
deep understanding
of their needs by
virtue of its presence
across various
products and
services. Our goal at
Tata Digital is to
bring together this
acumen and deep
technology expertise
to simplify lives and
deliver enriched
consumer
experiences”.

This objective makes
sense when lot of
businesses are closed
down during covid
and lockdown, digital
aspect of business is
growing. So sale of
Cars at Tata Motors
dealership may not

happen but Big basket
business is booming.
The acquisition of Big
basket, estimated to be
worth 2.2 billion dollars
bolsters the Tata
conglomerate ‘s digital
play as corona virus
induced lockdowns and
curfew people India ‘s
online shopping
market. Mr. N
Chandrasekhran, Group
CEO of Tata has
reportedly said “when
you look at trends for

the future, there are
clear signs. The
pandemic has
accelerated the
adoption of technology
changing the  way

people, live, work and
consume as well as how
companies operate.”
Education has Dbeen
deeply affected by
Covid, Schools and
colleges have Dbeen
forced to adopt online
classes. ZOOM, MS
Teams, Google Meet and
other platforms are
used to deliver classes.
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Institutions have been
forced to invest in digital
infrastructure. Teachers
and students have had
to master the technology
to reap the benefits. Let
us be also be aware
about that that half of
India’s population can’t
access smart phones and
internet. The digital
divide will life really
difficult for students of
underprivileged
background who can’t
access internet. Swayam
is a great initiative by
the government of India
where online courses

are available to
students at minimal
cost. Faculty
members from IITs,
IIMs and other
reputed institutions
have developed
courses and study
material which are
available for
everyone. Face to
Face education will
remain but digital
will make classroom

delivery better.
Access to quality
education material
will help students

improve knowledge
and skill sets. Edtech
is redefining the way
education IS
delivered to students.
Byju’s is the biggest

success. Byju has
become biggest
unicorn with

valuation of 16
billion dollars. The
rise f BJYU is also the
rise of the access of
internet through

mobile and PCs and
demand for quality
education which is
missing in many parts
of India. BYJU’s was
started BYJU Ravindran
as an offline coaching
class for Common
Admission Test (CAT).

BYJU'S is India's largest
ed-tech company and
the creator of India's
most loved  school
learning app. Launched
in 2015, BYJU'S offers
highly personalised and
effective learning
programs for classes 1 -
12 (K-12), and aspirants
of competitive exams
like JEE, IAS etc. With 50

million registered
students and 3.5 million
paid subscriptions,

BYJU'S has become one
of the most preferred

education platforms
across the globe.
Udemy, Upgrad and
many other Edtech
platforms are
redefining  education.
Education Institutions

and Universities have
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launched their online
degree programmes
recognised by the
government.
Banking and financial
industry are he
backbone of the

business and economy.
Digitalisation is leading
to massive disruption
and adaptation. The rise
of Paytm and other
payment getaways have
opened up the market.
Paytm market valuation
is also around 16 billion
dollars. Taking the cue
from change, SBI has
launched its app YONO

in 2017, a mobile app
that offers services
for banking,
Investments, and
trading, as well as a
platform for online
shopping. And, with
24 million accounts,
it’s also the world’s
largest digital bank.
State Bank of India
has seen maximum
growth of it business
not from the brick
and mortar branches
but from YONO, the
mobile app.

The Government of
India has set up an

organization called
NPCI - National
Payments

Corporation of India
which has launched
Unified Payments
Interface (UPI). This
is a system that
powers multiple
bank accounts into a
single mobile
application (of any
participating bank),

merging several
banking features,
seamless fund routing &
merchant payments

into one hood. Its BHIM
app 1is quite popular
with people for making
payments and money
transfer.

ACI Worldwide has
released a new report
that indicated more
than 70.3 billion real-
time payments
transactions were
processed globally in
2020, a surge of 41 per
cent compared to the
previous year.
According to the report,
India retained the top
spot with 25.5 billion
real-time payments
transactions, followed
by China with 15.7 bn
transactions. The report
speculates that by 2024
the share of real-time
payments volume in
overall electronic
transactions will exceed
50 per cent. The current
figure in roughly 30
percent.
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Digitalization of
business and economy
has been continuing.
Companies which
adapt and navigate the
new environment will
survive. There are new
challengers which are

emerging in every
industry. The
companies like Tata

and SBI will have look
to the experiments of
Paytm, BYJU’s, Big
Basket and Grofers.

In the end customers
and economy will be

benefitted with
increased  efficiency
because of
digitalisation.

Small businesses will
get more opportunities
because of platforms
like  Amazon and
Flipkart and also banks
going online using Al
and Machine learning
for approving loans.

Companies which do

not adapt and do don’t
make digitalization as

central to their
business will
increasingly  become
redundant in the new
emerging digital
economy.
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Akshat Nain

Senior Research Fellow
at Faculty of
Management Studies,
University of Delhi.
Worked with Samsung
Electronics India

“Do not save what is left
after spending, but
spend what is left after
saving!” This golden
advice by Warren Buffet
is of utmost importance
today more than ever.
We live in an acquisitive
society where carrying a
Louis Vuitton bag or

owning the latest
iPhone are equated
to social prestige.

Newfound
terminologies  like
Wanderlust, YOLO

are worn as badge of
honors and the
young demographic
has an incessant
exposure to various
sources of media
which romanticizes
unaccounted

spending. Getting a
credit card has never
been easier and the
mirage of points to
spend more via them
has led to an
increased spending.
There is a tendency
to idolize famous
personalities and
influencers for their
extravagant lifestyle

and opulent purchases,
but there have been
numerous Instances
where this mindless
spending has made
them go bankrupt. Be it
American actor
Nicholas Cage, former
World No.1 Tennis
superstar Boris Becker
or Bollywood maestro
Amitabh Bachchan, all
have suffered an ill fate
In their lives due to
lavish spending, lack of
financial understanding
and poor investment

Bhawini Bhardwaj

Business Research
enthusiast pursuing
MBA from Delhi School
of Management, DTU.
President of her
college.
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planning.

Indians had always been
known for saving
religiously and spending
wisely. Emphasis was on
procuring the necessities
and the rest was secured
for the rainy day. But
with the unabating
western influence on
our preferences, lifestyle
and state of being, our
saving and investing
preferences have
suffered. Stock market
had been synonymous
to gambling for most
middle-class  families.
They had conventional

investing mindsets
i.e., FDs, gold and
real estate and youth,

in particular had
limited financial
independence

allowed to them. But
all isn’t doom and
gloom and the trend
has been changing
rapidly. Indians are
diversifying their
investment
portfolios. Based on
the data provided by
the National
Securities Depository
Limited and Central
Depository Services,
the number of active
DEMAT accounts
owned by domestic
citizens in India is
expanding rapidly.
From an increment
of 3.8 million in
FY19, they increased
by 14.1 million in
FY21.[1]. This
increased by 7.1
million in the first
quarter of FY22,

would imply an
estimated annual
growth of at least 28.4
million if the current
trend continues. A huge
potential in the market
is earmarked by the fact
that still only 3.7% of
the Indian population as
per Bloomberg has
invested in stock
market compared to
12.7% in China and 55%
in the US.[2] The
pandemic was one of
the major catalysts in
the Indian retail trading
boom. One of the
reasons for this rise was
the advent of multiple
trading applications
companies like Zerodha,
Upstox, 5Spaisa and
Paytm Money, etc that
allow one to trade in a
variety of financial
markets for a meagre
charge while
maintaining a hassle-
free trading experience
for young traders.

The Indian stock market
has been rising at a rate
of 15% for the last five
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Profit on Investment in Fixed Deposit and Stock Market
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years now, where the
average interest rates on
the most popular
investment option, long
term fixed deposits (F.D)
had been hovering
around 7-7.5% annually
with a further post
pandemic cut to about 6
% or lower. Keeping
these figures in mind,
the difference in the
expected returns on an
initial investment of
¥10,00,000 for the next
10 years in a long-term
FD @ 6% and that in the
stock market @ 15%
would be more than

¥22,00,000 as
depicted in the graph
below. While these
figures might lure
you to step into the
field overnight, but
in order to win the
war you must gain
adequate
understanding about
the battleground.
Contrasting
arguments regarding
the volatility of the
stock market can’t be
totally ignored. The
path we are treading
needs to be carefully
managed. An

example of improper
financial management
can be seen in the
meteoric rise of
investments in
cryptocurrencies — an
unregulated asset class
known for notorious
volatility and the
potential to deliver high
returns. The COVID-19-

led global economic
crisis instilled higher
volatility and
depreciation in
traditional assets such
as currencies, bonds,
and equities which

prompted at least 1.5
crore Indians to invest
in cryptocurrencies.[3]
Although many people
enjoyed great returns
from the dramatic surge
in crypto prices, a
majority of the
populace lost money,
which might have been
averted had they first
tested the waters before
diving deep. On the
other hand, the stock
market and  other
financial investment
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available

opportunities
to the general public not

only offered
compounding  returns
but are comparatively
low on the risk quotient
as well. FDs or Provident
funds with lower
interest rates provide
assured returns. A key
insight s that
diversification is the
name of the game and
we should refrain from
putting all the eggs in
one basket.

Starting  small  but
starting now is one such
motto that we must

follow. From reading

investment and
trading journals
from authentic
sources, keeping an
eye on the latest
business trends,
imbibing
minimalistic
approach, etc. can

pave the way for a
long-term benefit in
the trading industry.
Simple principles
like 50-30-20 (Needs-
Wants-Savings) can
be taught at an early
age which will be
beneficial in the long
run. Having real life

idols who  have
achieved significant
with financial

prudence at a very
young age can be a

good  source of
motivation. Nikhil
Kamath, the co-

founder of Zerodha
and India’s youngest
billionaire at the age
of 34, is an excellent

example of a youth
icon. He started a
business at 14 and
started trading full-time
at 17. While this doesn’t
mean that studies need
to be compromised, it

does  highlight the
benefits of starting
young. To  further
motivate youth to invest
in financial
Instruments, the

government can also do
their part by
incorporating financial
literacy as a part of the
curriculum starting
from secondary school.
Another supportive
measure can be to
introduce more youth
centric investment
options like ones in
place curated for young
parents or  senior
citizens to invest and
secure themselves and
their family’s future or
have Dbetter retirement
benefits.

According to a 2019
study conducted by the
Aditya Birla Group, a
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middle-class family
spends between 80
lakhs and 2 crores on
their child's education
and development.[4]
This is just one aspect
of a far bigger picture.
Rising healthcare costs,
increased standards of
living and skyrocketing
real estate prices aren’t
helping either.

Add to this the survival
in cataclysmic events
like another subprime
crisis or a pandemic
and a single source of
income will not suffice

to meet these
expectations. Thus,
with these ever-
increasing costs of

living, it's only relevant
relevant for people to

ACADEMICS

diversify their sources
of income and wealth
generation. The power
of compounding in
good financial
instruments have been
1llustrated In the
article. So, be wise,
start soon and start
saving for the rainy
day!

Views expressed in the article are personal.
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LESSONS FROM

COVID-19

Covid-19 has unleashed
its venom! Whether
genetically engineered
or naturally evolved it
has undoubtedly
shattered almost every
sector, every economy,

almost everyone.
Inevitably, this
unprecedented

contagion has brought
tremendous discomfort
and upheavals for the

entire human
civilization. The
world is appalled
being a  hapless
target of the
magnitude of

devastation of such
gigantic size. Even
the countries with

the best of the
medical

infrastructure and
the SO called

“developed nations”
succumbed to the
contagion during the
first few waves. It is
indeed difficult to
believe for a layman
that even with such
advancement in the
areas of science and
technology, medical
and bio-technology,
trade, commerce and

international logistics,
the pace of wvaccine
manufacturing and its
distribution took such a
long time. Moreover,
the covid19 crises has a
lot to teach. As the
adage goes ‘your best
teacher is your last
mistake’ the pandemic

succinctly brings
forward some
important issues and
challenges, mistakes

which could have been
avoidable and some
eternal lessons for the

Dr. Sameer Lama

Assistant Professor,
Department of
Commerce,

Kirori Mal College
University of Delhi
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human race. The crises
also broach an
important question for
all of us - How can we
equip ourselves to never
face such a dire
situation ever again?

The  pandemic  has
however offered huge
opportunity for the
human race to realize
the gravity of the matter
ruthlessly created by
them and the takeaway
lessons from this
dreaded harbinger for
the future generations is
voluminous.  Covid-19
has given human race

the priceless
opportunity to
introspect, realize,
rethink and replace
their coherently
flawed inhumane
logic manifested

from the level of
their selfish genes. .
Indeed, the selfish
genes of human race
have been a major
cause of concern for
the proliferation of
all such unwarranted
acts that the world
has encountered
during the recent
times, Covid-19 being
one such example of
a selfish and cryptic
act. The uncanny and
unabated miniscule
virus has also taught
the human race to
remain grounded
and egalitarian for
our own existence.
Furthermore, the
ongoing pandemic
has offered a
wonderful and

unique experience to
the human civilization
to understand and
respect the priorities set
by ‘Mother Nature’. The
plausible and
sacrosanct belief that no
scientific discovery can
supersede the power of
‘mother nature’ is well-
established once again.
Failure of medical
science to develop an
instant vaccine, tremors

and shock-waves in
major economic
variables across all
economies and

despondency of citizens
and governments across
the world has signaled
how hapless the human
creature has become
today. Isn’t it?

Covid-19 has also taught
that the so-called
human’s craze for
industrialization,
reckless hedonism and
their fantasy for
economic growth & GDP
are nothing but myths
at the best and a recipe
for disaster. The
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economic paradigm
built on the output
maximization logic
propelled nothing but
the lust for greed,
gluttony, excessive
comfort, unlimited
hedonism, nuclear
weapons escalation and
complete

dehumanization. The

scarcity of ventilators
also points to the fact

that breathing was
never so difficult and
expensive.

The  pandemic  has

shown that investment
in research and policy

relating to building
ethics,

understanding and
preserving the
wisdom of nature,
living frugal and in

coexistence with
other species in
harmony with
nature pays more
vis-a-vis the
expenditure on
research on

destructive wisdom
of piling nuclear and
military arsenal,
dreaming Star Wars,

framing selfish
diplomatic tenets,
imposing  political
and religious

dogmas. It has also
taught that the basic
need of health and
hygiene and the
maxim ‘prevention is
better than cure’
which the modern
era robbed away
from us cannot be
undermined. Covid-
19 is a message that
the human

civilization no matter
how powerful they
assume they are, a virus
so miniscule can easily
topple them upside
down in no time. It has
indicated that
thousands of years of

human philosophy,
ideology, logic, ethics,
morality, religion,

epistemology, takes no
time to crumble in front
of an infinitesimal
virus.  Amidst  this
avalanche of myriad
difficulties and
uncertainties, the world
has also encountered
certain phenomenal
change, which certainly
is a reason to rejoice.
For instance, the planet
is in a self-healing mode
today. The nature is at
its best. The birds and
the wild-animals, the
fishes and the dolphins
seem to be relishing.
The rivers seem to enjoy
the freedom from the
industry waste after
decades of slavery. The
unresolved and
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unsuccessful attempt by

the government to
reduce the pollution
level has abruptly been
well-addressed by the
nature itself. Suddenly,

the snow-clad
mountains are being
visible from different
parts of the country
after remaining aloof
and invisible for
decades. The message

seems to be loud and
clear. The nature has its
own way of healing.
When the human race is
complacent and keeps
away from competition,

the nature finds its
way for celebration.
The outbreak of the
Covid-19 pandemic
has also taught
humans that
availability of the
basic essentials for
living embedded by
ingredients like
peace, love, harmony
and compassion is

the ultimate
requirement of
human race across
the world. Peace,
contentment,

detachment,

magnanimous and

selfless service to the
society has been the
integral teachings of
all religions and
spiritual gurus of
India. The wvalue
system that Indian
society pioneered
and espoused that
the world is one
family (Vasudhaiva
Kutumbukam)
cannot be more
suitably elucidated

as it has been addressed
now. The  humble
gesture of India in
healing the wound of
the world even during
these odd times
certainly reverberates
that India practices
what it preaches. The
vision of the father of
the nation, M. K. Gandhi
and his advocacy on
being self-reliant of
Indian economy once
again echoes amid the
much-hyped concept of
globalization-alias-

slowbalization. As India
begins to heal, all
stakeholders should
remain vigilant and
sensible and ensure the
pandemic to transform
to endemic in the near
future. As the saying
goes, ‘a mistake
repeated more than
once is a decision’, all
possible attempts have
to be made so that India
equips itself to never
meet any such dreaded
situation ever again.
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India’s Development
Challenge

With GDP at US$2.3
trillion, India 1is the
ninth largest economy in
the world. But with per
capita income at USS$
1900 in 2020,India’s
global standing is low
when compared to other
developing  countries.
For example, China’s per

capita income is
US$10500, Malayasia
is US$10400,
Thailand is US$7189,
Indonesia is
US$3869, Sri Lanka is
US$3682, Philippines
1s US$3298, Vietnam

is  US$2785 and
Bangladesh is
US$1968. Even
smaller countries
like Vietnam,
Srilanka and

Bangladesh have per
capita income higher
than India. One of
the reasons for India
lagging behind these
countries is the low
share of
manufacturing in the
GDP. Although there
have been structural
changes in GDP over

the last 50 years where
the share of Agriculture
has decreased from
over 50% to 15% , the
share of manufacturing,
which currently is at
16%, has not seen a
significant increase
over these years.

The development path,
as shown Dby the
experience of many
developed countries,
broadly draws out these
structural
characteristics in
production. In the Less
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countries,

developed
Agriculture and Primary
sector accounts for the
largest share of the GDP,

while the share of
Manufacturing  sector
increases with higher
level of development. In
Mature economies the
share of the services
sector dominates the
GDP. The basis for this
development paradigm
is that the production
shift to manufacturing is
the “engine of growth”
and maximises welfare
in the long run. Higher
manufacturing

production is
underlined by the
rising manufacturing
productivity  which
also has positive spill
over effects on non-
manufacturing
sectors as brought out
by Kaldor’'s Growth
Laws. Further, as the
income elasticity of
manufactured goods
is greater than one
implying that as
income rises, the
demand for these
goods increases more
than proportionately.
Manufacturing also
has dynamic benefits
like trained labour
force, higher
innovations, higher
and stable prices for
exports and thereby
higher income for
people. This would
mean higher
manufacturing
production should
translate into higher
manufacturing
exports

In line with this, as a

conscious policy
approach, India adopted
Import Substitution
Policy in 1956

(Mahalanobis model in
Second Five year plan)
to promote domestic
industry and domestic
production. This
continued till mid 80s
where the focus has
been on self-reliance
and imports to be
substituted by domestic
production. The adverse
fall out of this policy
was the development of

high cost industrial
structure and
uncompetitive
manufactures

internationally in terms
of quality and cost. As
this was unsustainable,
we had to discard this
policy in mid 80s and
with more pronounced
measures in 1991. Since
then, we had looked up

to promote
competitiveness
through exports and
open
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borders
exposing the domestic

thereby

industry  to global
competition. A case in
point is the drastic
reduction in tariffs and
conscious policies to
integrate with global
economy.

Facing The Reality

Niti Ayog’s ‘Strategy For
New India @75’ (2018)
has envisaged
increasing the share of
manufacturing to 25% of
GDP and exports to
increase from US$478

billion in 2017-18 to
US$800 Dbillion by
2022-23. These
targets were a follow
up of the National
Manufacturing Policy
of 2011 which
visualized to push
manufacturing share
in GDP to 25% by
introducing policies
for creating National
Investment and
Manufacturing Zones
(NIMZs),

development of
SME:s, Skill
Upgradation,
Promotion of Green
Manufacturing and
Rationalizing and
Simplifying business
regulations. The
policy also
emphasized
development of core
infrastructure,
creation of financial
& institutional
mechanisms for
technology
development.
However,

the implementation
issues of these policies
did not lead to the
desired outcomes.
Subsequent policies of
‘Make in India’, ‘Skill
India’ with the broader
objective of attracting
FDI into manufacturing
also did not achieve the
targets.

The major  factors
constraining the growth
of Indian manufacturing
have been extensively
documented, of which,
the most important are:
poor core infrastructure,

high cost of capital,
labour and logistics
issues. All these
constraints have
resulted in  Indian
manufacturing loosing

global competitiveness.
India’s per capita MVA
(Manufacturing  Value
added) is US$ 302 as
against US$1660 for
Thailand, @ US$857 for
Indonesia, US$620 for
Philippines and US$
2520 for Malayasia

( Table 1).
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Table 1:Distribution of World MVA Among Selected Country Groups
2005-17

Industrialized Economies Developing and Emerging Industrial
Economies
Year EU | East | North America | Asia | Emerging China
Asi and industrial
a Pacific | Economies
2005 247 16 22.5 18.6 16 11.6
2010 21.1 | 15.8 19.2 26.6 16.6 18.5
2011 21.2 | 15.1 18.6 27.8 16.7 19.6
2012 20.3 15 18.3 29.2 16.6 20.8
2013 19.7 | 14.7 18.1 30.4 16.6 21.8
2014 19.6 | 14.6 17.8 31.2 16.5 22.6
2015 19.8 | 14.3 17.4 32.2 16.5 23.3
2016 19.7 | 14.1 17 33.4 16.4 24.1
2017 19.5 14 16.8 34.3 16.3 24.8

Source: UNIDO, Industrial Statistics ,2018.

India’s share in world manufacturing exports is less than 2% while
China emerged as the major global exporter overshadowing USA and
EU.
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India’s share in world
manufacturing exports

is less than 2% while
China emerged as the
major global exporter
overshadowing USA and
EU. UNIDO’s
Competitiveness of
Industrial  Production
(CIP) index assesses and
benchmarks industrial
production across
countries by taking
various dimensions like
capacity to produce and
export, technological
upgrading and
deepening and world

impact. India’s
overall global rank in
CIP is 39 in 2018
while for China it is
3. Between 2010 and
2016, India’s position
decreased by 2
points.With low
relative

competitiveness, it is
not surprising that
India’s manufacture

imports  increased
while exports
remained subdued

thereby resulting in
trade deficit (Table
2). Further, even as

the share of
manufacturing
exports has

increased, they were
mainly in low
technology oriented
intermediate
products.

Battles To Be Won

The above trends
clearly indicate that
there is an urgent
need

for developing a
conducive
manufacturing
ecosystem for a
sustainable growth.
This 1s particularly

important as the
potential for productive
employment is high for
the manufacturing
sector. In this regard,
the priority areas are
detailed below.

Promoting R&D: Under
the changing
technology frontiers
and fast catching up of

Advanced Digital
Production (ADP) in
manufacturing,
developing
manufacturing
competence of the
domestic industry

necessitates technology
resilience by upgrading
production  processes,
skill upgradation and
institutional support
thereby making them
competitive in  the
global markets. The
necessary conditions, in
this case, would be
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strong R&D orientation

of the firms, import
access to technology
products and services
and providing an
ecosystem that
encourages innovation
at the firm level. The
challenge for India is to
integrate the SME sector
into this development
path especially as they
account for 99% of the
units, 86% of workers
and 18% of output (Rajiv
Kumar, 2008). This has
been successfully done
by the ASEAN countries
enabled by the

technology  driven
fragmentation of
production. The low
productivity and
output and high
employment
syndrome that
underlines the SME
sector has been
successfully
integrated into
efficient
manufacturing

system by supplying,
sourcing and
partnering with
multinationals. Firm
level data suggests
that a significant
share of inputs are
sourced from local
firms particularly in
Indonesia and
Philippines,
knowledge to local
firms is widespread
in Thailand,
Indonesia, Vietnam
and Malayasia.
International
certifications, costly
for SMEs but are

necessary for supplying
to MNCs have been
facilitated by targeted
policies (OECD, 2019).
The ASEAN experience
can provide a necessary

guide for India in
attaining an inclusive
and sustainable

development strategy.

Skill Upgradation: The
low productivity
characterizing Indian
manufacturing is largely
on account of mis-match
between labour skill
and job requirement. As

such, broad Dbasing
vocational schools and
equipping them to
provide appropriate
training 1S necessary.
For this, vocational
schools need to be well
equipped especially

considering the current

trend of digitization.
Similarly, the nexus
between technical
schools and industry
needs to be
strengthened.
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Table 2: Trends in India's Manufacture Imports and Exports: World

(US$ Million)
S('.’N Indicators 2012-13  2013-14 2014-15 2015-16 2016-17 2017-18 2018-19  2019-20
L Manufacturing imports from the World 2,680,139 243,303 261,725 2,54513 2,550,668 3,01,032 3,19,596  2,95,939
2 _bhare of Manufacturing imports in Total 57 54 8 67 65 65 62 62
imports (%)
3. Manufacturing exports to World 1,97,000  2,06,221 2,12,395 1,97,561 2,07,455 2,24319 241,490 2,31,605
4. Share of Manufacturing exports to total 66 66 68 75 - 74 73 74
exports (%)
5. Trade deficit in Manufacturing goods -83,139 -37,082  -49330 -56952  -43213 -76,713  -78,106 -64,334

Note: Manufacture exports/imports have been broadly taken as those corresponding to HS chapters 28 (o 98
Source: Ministry of Commerce & Industry, Export Import data bank

Developing Efficient

Supply Chains:
Infrastructure

bottlenecks and
upgrading supplier

competence needs to
eb prioritized. In the
automobile industry,
the local supplier
competence has been
strengthened through
technology transfer by
the OEMs. As such
local suppliers have
graduated to tierl and
tier2 suppliers to the
MNCs. The same need
to be done for
electronics which has

wide industry
applications. MNCs.
The same need to be
done for electronics
which has wide
industry applications.

This is equally
important for
traditional industries
like textiles and
leather.

In conclusion, India’s
manufacturing
practices need a
complete re-
orientation for
attaining global
competitiveness. The

large domestic market

needs to be leveraged
to develop and reap
scale economies and
product and process

Innovations. The
current focus on
labour cost
arbitrageneeds to shift
towards technology
induced cost
efficiencies. It is
through these
measures that the

untapped potential can
be realized and the
‘population dividend’
can be effectively
capitalized.
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Tax haven is a coun-
try/place where taxes
are levied at NIL rate or

extremely lowrates.
One country’s tax laws
and rules can have an
effect on other coun-
tries and their econo-
mies. Most multina-
tionals operating in de-
veloping countries use
tax havens. These tax
havens often prove to

be a way for multi-
national companies
to avoid taxes.
According to the
OECD, there are 4
criterions to be qual-
ified as a tax haven:
the jurisdiction im-
poses no or only
nominal taxes; there
is a lack of transpar-
ency; a lack of effec-
tive exchange of
information with
other governments
and no requirement
that a taxpayer’s ac-
tivity in the jurisdic-
tion is “substantial”.
Tax havens came
into existence for
two reasons — benefit
of the companies
and the benefit of

the tax haven itself.
The companies that
do transactions

across borders can save
massive amount of tax
by routing payments
and profits through
these offshore tax
havens. In turn, job op-
portunities are created
In the respective tax
haven.

Cayman Islands

Being one of the tax
havens’ is a group of three
islands (Grand Cayman,
Cayman Brac and Little
Cayman) in the north-west
Caribbean Sea. Cayman is
one of the world's largest

CA Mansi Sharma
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centers.
But, unlike the very
famous or call it infa-
mous Mauritius route
the one used as a chan-
nel by foreign investors
to invest in India being
misused by the inves-
tor. The Caymans have
historically been a
tax-exempt destina-
tion, and the govern-
ment has always relied
on indirect and not
direct taxes. The terri-
tory has never levied

financial

income tax, capital
gains tax, or any
wealth tax, making

themm a popular tax

haven.

For corporations,
this is a fantastic
windfall to take ad-
vantage of. The
Cayman Islands

could very well help
shield many corpo-
rations from
increased and sub-
stantial taxes.

That being said,
India also does not
have a double taxa-

tion avoidance
agreement (DTAA)
with Cayman

Islands. It only has
Tax Information Ex-
change Agreement.
According to tax ex-
perts, India's domes-
tic laws tax indirect
capital gains only
when a  specific
threshold is met and
when the company
derives more than 50
per cent of its value
from Indian assets.
Hence, global funds
with substantial
non-India portfolio

can route their invest-
ments through Cayman
Islands with zero tax
impact.

Further, Caymanlislands’
economic substance law
also prescribes only car-
rying out certain activi-
ties to substantiate eco-
nomic presence without
any monetary thresh-
olds.

However, experts say
that Cayman Island's
emergence is not purely
because of tax arbitrage.
Easier rules for setting
up of fund structure,
lower cost of operations
and lower compliances
also make Cayman
Island investment funds
hub. The lower cost of
operations and lower
compliance require-
ments makes Cayman
Islands more attractive.

Switzerland

Apart from Swiss
cheese, fondue and vil-
lages if in anything else
Switzerland is famous
for isthe robustness and
success of its financial
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institutions.
Switzerland
on top of the list of pre-
ferred tax havens due
to its low taxation of

remains

foreign  corporations
and individuals.
Although Switzerland
is no longer a place to
"hide" money due to
pressure from the
United States and the
European Union (EU),
it still offers the
wealthy some benefits
for living and keeping
their money there.

Contrary to popular
opinion, Switzerland
does not allow foreign

foreign individuals
to live and bank in
its borders tax-free.
However, wealthy
individuals can pay a
low, lump-sum
option on the money
they bank inside the
country, and the gov-
ernment considers
their taxes paid. To
simplify matters, the
government bases
the amount of tax
foreigners owe on
seven times their
monthly rent. The
country also taxes
households, rather
than individuals,
and this simplifies,
and sometimes
lowers, taxation for
wealthy couples.
For the wealthy, this
level of low taxation
is viewed as an un-
paralleled benefit of
living in
Switzerland. It is im-
portant to note that
these tax benefits
are not available to

individuals who relocate
to Switzerland for em-
ployment purposes.
Foreign corporations
have plenty of reasons to
set up offices in Switzer-
land. The national gov-
ernment offers signifi-
cant tax breaks to com-
panies that hold 10%
shares of other corpora-
tions.

Specifically, the govern-
ment reduces the
amount of taxes a corpo-
ration owes on profit
based on the number of
shares it owns. As such,
shell corporations often
set up operations in
Switzerland to take ad-
vantage of low or no tax-
ation.

Panama

The Republic of Panama
is one of the oldest and
best-known tax havens
in the Caribbean, as well
as one of the most estab-
lished in the region.
Panama has had a repu-
tation for tax avoidance
since the early 20th cen-
tury, and Panama has
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been cited repeatedly

in recent years as a
jurisdiction which does
not cooperate with
international tax trans-
parency initiatives.
Panama has a territori-
al tax system - wherein
the income earned
within the country is
taxed, but exempts
income earned else-
where.

Panama imposes no
income, corporate, cap-
ital gains, or estate
taxes on offshore enti-
ties that only engage in
business outside of the
jurisdiction. Offshore

companies can
engage in business
locally but will pay
local taxes as a
result. That being
saild, Panama has
strict banking secre-
cy laws designed to
protect the privacy
of account holders.
Also, it has no tax
treaties with any
other country and no
exchange control
laws.

Let’s say for a firm
based in Panama can
have assets any-
where in the world.
The legislation also
safeguards Panama
enterprises’ privacy,

so you may Dbe
assured that your
business interac-

tions and financial
statements will Dbe
kept secret and dis-
creet in Panama.
These rules protect
your financial
investments in Pana-

manian corporations.

Luxembourg
Luxembourg, a small Eu-
ropean nation, is one of
the wealthiest countries
in the world, largely
thanks to its financial
sector, which makes up
more than 35% of its
GDP.

Luxembourg has been a
tax haven of choice for
corporations and the
wealthy since the 1960s,
when the small Europe-
an country rose as a
financial center for the
off-shore trade of Euro-
pean bonds. Luxem-
bourg was popular with
companies looking to
issue debt because it
lacked a withholding
tax, did not require a
stamp duty, and did not
require bond issuers to
publish a prospectus.

As on Mar21 more than
340 companies around
the world have set up
subsidiaries in the coun-
try and sought beneficial
arrangements for the
purpose of seeking tax
relief.

Luxembourg's tax haven
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status stems from its
business-friendly poli-
cies, which allow
international corpora-
tions to exploit tax
loopholes. A wealthy
corporation or individ-
ual can take heart with
investing in the tax
haven of Luxembourg,
as it is one of the lead-
ing financial institu-
tions in Europe.
Privacy is the central
tenet of Luxembourg’s
policy as a tax haven.
Only the owner of the
funds or offshore ac-
count can sign off on
sharing personal

details about their
finances.
Luxembourg keeps
everything under
lock and key, ensur-
ing their clients are
feeling secure. It
doesn’t tax interest
in offshore bank ac-
counts. Not only
that, but they even
offer favorable tax
rates to their domes-

tic corporations,
giving them  tax
breaks and some-

times exemptions.

Bermuda

Well, we aren’t
talking about trian-
gle here. This time
it’'s about another
beautiful island spot
turned out to be one
of the most expen-
sive countries to call
home. Situated be-
tween the United
States and Europe. It
Imposes no taxes on
corporate  income,
interest, dividends

or royalties.
Corporations such as
Nabors Industries and
Signet Jewelers have
chosen to base their
operations in the British
Overseas Territory.

This makes it another
perfect prospect for the
world's wealth. Bermu-
da has also found itself
in the middle of promi-
nent tax avoidance
schemes.

In fact, you will be sur-
prised to know that one
such company, Nike, in
particular, made mil-
lions from not paying
America’s tax  rate.
Nearly a quarter of For-
tune 500 companies are
involved in some way or
another with Bermuda
as a tax haven.
Bermuda’s emphasis on
privacy for prospective
bankers is some of the
best in the world.
Although Bermuda ben-
efits everyone utilizing
them as a tax haven and
corporations probably
achieve the most benefit
from using them.
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Others

The above are a few
form the lucrative list
of Tax havens in the
world but, there are
more including
Bahamas: Being a
center of banking activ-
ities, no surprise Gold-
man Sachs and JPMor-
gan Chase operate sub-
sidiaries there.

- Channel Islands: Ac-
cording to the Paradise
Papers, Apple moved
its tax residency to
Jersey in 2014 and
stored as much as $252
billion in offshore cash
in Jersey

- Malta: Known as a
“Pirate base” for tax
avoidance. Slightly less
than 5% of Fortune 500
companies operate a
subsidiary on  the
island, according to the
ITEP. Morgan Stanley,
Marriott International
and Abbott Laborato-
ries are among the cor-
porations.

And the list goes on.

Conclusion

As they say there are
always two sides to
everything, includ-
ing tax havens.

On one hand, tax
havens provide
friendly tax regula-
tions for offshore
companies in which
they can expect to
pay very little or
even zero taxes
while, on the other
hand basic problem
with tax havens is
that it adversely
affects the budgetary
revenue of countries
with higher taxation
and thereby giving
rise to increased tax
avoidance, particu-
larly that law, lawful
and unlawful
migration to the cap-
ital, causing finan-
cial instability, and
by circumvention of
financial control,
financial crises.
Overall, no matter
how interesting the

concept of Tax haven
might seem as per arti-
cle published in Aug 20
stated that out of the
$200 billion globally lost
to tax havens, $170 bil-
lion comes from the
poor and developing
countries.

Such countries need this
revenue more than
others for education,
health, and public ser-
vices in general. Such
developing countries
then resort to loans or
increased tax rates to
provide basic necessities
for their citizens.
However, this again neg-
atively impacts the citi-
zens itself. The poor
have to pay taxes, while
the wealthy evade taxes
by moving their assets to
tax havens.
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BONDS

The health of any
economy depends
largely on the health of

its banking industry.
Over the recent
months, the banking

system of the country
has suffered various
health issues,
evidenced from the
symptoms of growing
bad loans, wilful de-
faulters, widening
losses, governance
issues and so on.

In fact, the 10th edition
of the Fortune India
500 List has some

unsettling numbers
on these banks. Of
the 500 companies,
65 reported a cumu-
lative loss of 21,
67,851.6 Cr; and 14
Public Sector Banks
(PSBs) accounted for
44.2% (74,253.2 Cr)
of the total loss.
Moreover, 13 of the
14 PSBs were among
the loss-makers in
2018 as well.

In such situations,
big corporations are
seldom left with no
option but to depend
on Government
injections (bail out,
as we popularly call
it). If sources are to
be believed, the gov-
ernment is looking at
a32.11 Lakh Cr re-
capitalization pack-
age to rescue the
stressed PSBs. (This
should not be con-
fused with short
term measures

inclined towards reviv-
ing the economic activi-
ty in the wake of
COVID-19. Long term
focus must be on im-
proving the Capital Ade-
quacy Ratio and liquidi-
ty of the banks.)

However, we need to un-
derstand that in a typical
recapitalization, there is
no flow of funds, but
only a capital restructur-

CA Sonakshi Gupta
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involved. The

ing
banks subscribe to the
bonds issued by the

government and in
return the government
uses that money to
inject equity into the
banks. Interest reve-
nue on these bonds is
the only positive cash
flow. Such an exercise
improves the bank’s
capital adequacy ratio
which should be at
least 8% as per the
BASEL III norms. This
enhances the bank’s
ability to write off the
existing Non-Perform-
ing Assets (NPAs) and,

increase their lend-
ing capacity.

But the question is, is
recapitalization
really the right solu-
tion? Shouldn’t the
focus be on improv-
ing the actual liquid-
ity and cash flows of
banks rather than
only increasing the
tier 1 capital in the
books?

1. Recapitalization as
a concept dates back
to the 1990s in India.
While it serves to
temporarily improve
the quantum of lend-
ing, the banks do not
get any fresh capital.
They still have to
resort to public
money or other fund
raising channels. In
fact, critics have also
pointed out that it’s
unclear how the
redemption is usual-

ly done. Can the
banks sell these
bonds or market

them in any other
manner? Plus, the losses
continue to mount, and
the public continues to
mount, and the public
continues to  worry
about a bail in.

2. The focus should be
on improving the
long-term liquidity of
banks through a
win-win  methodology
for the public, govern-
ment and the banks. One
such solution, in my
opinion, is issue of bank-
ing bonds to the public.
These bonds can carry a
coupon rate of ~5-7%
which is at least at par
with other government
securities.

In the past when recapi-
talization happened,
funds were raised from
the public directly via
equity. Such invest-
ments are exposed to lot
of fluctuations and the
taxpayer is in constant
jeopardy in such situa-
tions. Instead, govern-
ment backed bonds
would ensure the public
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better stability and
security  for  their
money.

3. To encourage invest-
ments in these bonds,
several routes can be
adopted. We can
include them in the tax
exemptions offered u/s
54EC of the Income Tax
Act, 1961 on the lines of
NHAI and RECL bonds.
Banking bonds can be
added to the list, at
competitive interest
rates with a lock in
period of 3-5 years,
based on an estimated
time for the banks to
recover.

For instance, ~¥ 1.06
lakh Cr was raised by
NHAI and RECL via
54EC and other long
other long term
bonds in 2019-20. So,
if a similar strategy
is adopted, let’s say,
at the least 30%
gets invested into
these bonds, which
is ~ ¥ 35,000 Cr.
That’s a lot coming
from the public! Be-
sides, big corporate
houses and mutual
funds can also be en-
couraged to park
their money in these
bonds.

4. The funds so
raised from the
public can be invest-
ed directly in the
equity of PSBs or via
creating a state run
holding company
and investing in var-
ious PSBs a.k.a the
subsidiaries. This
type of consolidation
structure can help

strengthen the balance
sheets of banks initially,
capitalize on synergy
benefits and eventually
give way to their inde-
pendent functioning.

5. Since the banking
sector 1S a sensitive one,
a performance report
should be generated
very frequently (maybe,
monthly) to monitor the
usage of funds and
ensure greater account-
ability. In fact, there are
talks of a performance
linked bail out doing the
rounds. It will be inter-
esting to see how that
works out. This will,
hopefully, avoid making
banks complacent after
receiving funds.

Such a liquidity measure
should also keep the
danger of bail in by the
banks at bay. In fact,
with the use of these
banking bonds, the onus
will shift to the govern-
ment to pay them back.
This should compel the
bank’s management to
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focus on the bank’s
effective  functioning
and push up its market
value. Once, the banks
are healthy again, then,
FPOs and other divest-
ment options can be
considered by the gov-
ernment.

While all the above
points suggest a secure
mechanism of
strengthening the
banks’ balance sheets,
the long-term objective
should be to target the
root cause of NPAs.
Who are the major
defaulters? Does de-

fault hint lapse in
aparticular sector? Is
it skewed towards a
particular sector? Is
it skewed towards a

particular income
class? Are excessive
legislations the

reason behind long
gestation periods,
thereby blocking
money in large scale
projects? Is there
lapse (wilful) in the
borrower’s diligence
reports? Is there a
casual attitude on
the part of the
public? Lessons can
also be

drawn"

from some of the world’s
best banking systems,
for instance Canada has
a remarkable one,
thanks to its solid fund-
ing and conservative
lending practices. A lot
more similar questions
needed to be answered
and acted upon by the
government to ensure
banks can self-sustain
themselves and, the gov-
ernment can focus on
real development issues.
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GOODS AND SERYICES TAX

The goods and services
tax marked its fourth
anniversary on 1 July
this year. It is time to
take astep back, evalu-
ate its 1impact and
efforts required to
make it one of the
mostsuccessful tax
reforms in indirect tax-
ation.

India made a break-
through move by intro-
ducing a new Indirect
tax regime- goods and
services tax (GST) also

termed as ‘One
Nation One tax’ in
2017. The rationale
was to create a more
effective and effi-
cient tax regime that
could curb multiple
taxes existing at the
Centre and state and
promote ease of
doing business in
India.

In the erstwhile tax
regime, the Indian
taxpayers had to
make strenuous
efforts to comply
with indirect tax
laws because of mul-
tiple procedures,
multiple registra-
tions and dealing
with multiple tax au-
thorities. GST has
subsumed  various
indirect taxes Viz.
excise duty, value
added tax, central

sales tax, service tax etc.,
which has certainly led
to integration of multi-
ple taxes and overall
ease of compliance.
While the government is
working pro-actively to
resolve issues faced by
taxpayers across indus-
tries, the industry is con-
tinuously learning to
adapt to the changes.
Standardization of
legislation and compli-
ances across India has
been a boon for traders
and manufacturers ear-
lier grappling with sepa-
rate compliances under
multiple laws. On the
other hand, as opposed

Karan Kakkar
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to a centralized regis-
tration and complianc-
es earlier, the shift to
state-wise registrations
and monthly compli-
ances has increased the
compliance burden for
the services industry.
To address the con-
cerns of businesses, the
government has pro-
posed to consolidate all
periodical returns into
a single return. The
GST Council is already
working on the new
format and necessary
IT-related changes to
make this effective.
With the simplified
return filing model, it
can be expected that
GST will become a far
smoother process than

what it is right now.
Since the inception
of GST, there has
been an overall
increase in revenue
for the government.
By increase in tax-
payer base, automa-
tion and digitization
of the Indirect taxes
and ease of doing
compliances.

One of the main ob-
jectives of GST was
to create an auto-
mated indirect tax
ecosystem l.e.,
replace Inspector
with IT. Digitization
of processes in filing
of returns and
refund claims
helped in reducing
personal interface in
the processes and
brought more trans-
parency in opera-
tions for taxpayers.
Later, introduction
of e-invoicing and
e-way bill proved to
be a gateway to digi-
tization of business
processes.

E-way bill, an accompa-
niment to the nation-
wide GST, was launched
in 2018 to track the
movement of goods
across the country and
curb tax evasion. Intro-
duction of E-way bill
system led to removal of
inter-state check points
leading to no unneces-
sary delays in transit.
The system has
evolved in the last three
years with additional
functionalities such as
auto calculation of dis-
tancebased on pin codes,
verification of vehicle
number, blocking of
e-way bill for non-filers
andintegration of e-way
bill system with e-in-
voice system.

E-invoicing was another
technological reform
introduced on 1 October
2020 when organiza-
tions with turnover
higher than INR 500
crore were mandated to
raise invoices digitally.
This was a system of
interoperable electronic
invoices generated by
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taxpayers but authenti-
cated by the govern-
ment through the e-in-
voice portal. This digi-
tal push in compliances
was much needed and
appreciated by the
Indian Inc. There were
certain initial techno-
logical challenges with
regard to issuance of
E-invoices through the
portal and confusions
around requirement of
QR code but the same
have been ironed out
over a period of time.
Another aspect where
the government tried
to digitize and ease the
compliance burden on
taxpayers was to bring
matching concept for a
seamless flow of input

tax credit (ITC). ITC
can be taken if the
recipient accepts the
information fur-
nished by supplier
and vice-versa. How-
ever, in case of any
discrepancy be-
tween the informa-
tion furnished by the
supplier and the
recipient, the same
shall be communi-
cated to both the par-
ties in the form of a
mismatch report. To
the extent, suitable

rectification is not
made, the recipient
is required to

reverse ITC on the
same.

Numerous taxpayers
registered under
GST are receiving
notices from the de-
partment asking
them to explain the
mismatch of ITC
claimed in returns
Vvis-a-vis tax reported
by their vendors.
The taxpayers have

been asked to reverse
ITC along with interest
and penalty. The match-
ing concept was intro-
duced to prevent fraud-
ulent availment of ITC,
and to this extent, the
department is undeni-
ably right in acting for
disciplining the same.
However, the rightful-
ness of the action gets
impugned when it tres-
passes into the rink of
bona fide taxpayers.
This was also taken up
by the High Court
recently, wherein it held
that the recipient cannot
be denied credit due to a
default by the supplier.
The industry is hopeful
that the government will
bring some mechanism
to provide respite to
honest taxpayers.

Additionally, GST was
introduced with a motto
to make India a unified
market which has also
been well established as
the GST rates across the
country remain uni-
form. That is why today,
unlike in the pre-GST
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times, the tax rate is
not a key criteria for a
business while deter-
mining where it wants
to set up operations. A
business can base its

decision purely on
commercial consider-
ations and fiscal
packages that states
offer to promote invest-
ment. However, the
core theme of unified
market may get diluted
if states continue to

levy cesses, such as
Kerala flood cess,
COVID-19 cess. The

industry is also hopeful
of further rate rational-
ization measures, and
the expectation is that
the government may
reduce the number of

rate slabs.

Also, recently, to
ease in doing busi-
ness, the govern-
ment replaced the
requirement of an

annual reconcilia-
tion statement be-
tween annual

returns and finan-
cial statement by a
chartered accoun-
tant with self-attesta-
tion. However, com-
panies must take
note that this would
put a higher onus on
them since appropri-
ate reconciliations
would have to be
reported and certi-
fied by them.

With good intent but

marred by tech
glitches, GST has
completed four

years and it is safe to
say that many im-
provements have
been seen since,
through various
policy updates. The
Government

has-

taken necessary mea-
sures to fill the loopholes
in indirect taxation
system which came in
way of smooth imple-
mentation of GST. It’s
worthwhile to acknowl-
edge their efforts to sup-
port taxpayers by an-
nouncing measures like
extending compliance
timelines, waiving of
late fees and penalty
whenever required.

GST is still in its nascent
stage, as Government
and experts are still dig-
ging into the new tax
regime and coming up
with policies and clarifi-
cations. There is still a
room for improvement
with regards to frequent
technical glitches and
teething troubles, hur-
dles on the seamless
flow of credit, streaming
AAR rulings and bring-
ing goods like petrol,
diesel, ATF, etc. under
GST. In the times to
come, we should expect
further evolution of GST
going on to achieve
greater success.
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Cryptocurrency is
based on blockchain
technology. It is a chain
of information registra-
tion and distribution
that is not controlled by
any single institution
independent of central
banks and their regula-
tions. It eliminates any
middleman (such as a
bank) and  allows
buyers and sellers to
transact directly, lead-
ing to lower or even

elimination of any
transaction charges.
Cryptocurrencies
have shown their
share of volatility,
which has made
some investors mil-
lions while wiping
out some others’ ini-
tial investment.

Gearing Up to Make
Transactions

Some pre-requisites
required to start
making transactions
in cryptocurrency
are:

1. Wallets: Crypto
wallets that hold
your purchased
cryptocurrencies are
similar to digital
payment services
like Apple Pay and
PayPal but differ in
terms of formats and
levels of security.

Without crypto wallet,
you cannot make a
transaction in crypto-
currency market. It is
recommended that you
get the most secure type
of wallet.

2. Exchanges: These are
web services where you
can buy, exchange, or
store cryptocurrencies.
Storing  cryptocurren-
cies on an exchange is
considered high risk be-
cause many such ex-
changes have been ex-
posed to hacking attacks
and scams in the past.

Robin Kumar

Senior Assistant
Manager
CITI

COMERCIO 4TH EDITION | 51



CORPORATES

Crypto dividends

You can generate regu-
lar, passive income in
the crypto market in
several ways. Here are
the two most popular
ones:

1. HODLing: Some cryp-
tocurrencies pay out the
HODLers “Hold On for
Dear Life”, who simply
purchase and carry the
digital coins in their
wallets, which resem-
bles somewhat to divi-
dends.

2. Proof-of-stake (PoS):
When you “stake” a
coin, it means you put it
aside so it can’t be used

in the blockchain
network. Higher
stakes means higher
chance of getting
paid at a random
selection by the net-
work.

Digging into Differ-
ent Kinds of Risk
Knowing your risk
tolerance, you can
create a strategy that
protects you and
your wealth.

1. Crypto hype risk:
Cryptos have a lot of
hype, especially be-
cause most people
end up listening to
the crowd while
investing. The crypto
hype back in 2017
was one of the many
drivers of the fast-
and-furious market
surge which ulti-
mately lead to the
price crash.

2. Security risk:
a. The cryptocurren-
cy: Hundreds of
cryptocurrencies are

already availaible, with
thousands of new
ICOs (initial coin offer-
ings) on the way. While
investing, educate your-
self on the blockchain’s
protocol. Nature of the
cryptocurrency’s proto-
col can be found from its
white paper. The white
Paper is an official docu-
ment that the crypto
founders put together
before their ICO, laying
out everything investor
should know about the
cryptocurrency.

b. The exchange: Your
trading host should be
trustworthy and credi-
ble. Many security inci-
dents and data breaches
have occurred in the
crypto community be-
cause of the exchanges.
c. Your wallet: You can
take your wallet’s securi-
ty to a higher level by
using a backup.

3. Volatility risk: Vola-
tility matters if you have
a short-term investment
goal. You can offset
volatility risk by using
automated trading algo-

COMERCIO 4TH EDITION | 52



CORPORATES

o=

L\

rithms on various ex-
changes. For example,
you can set up an order
like “sell 65 percent of
coin 1,” “100 percent of
coin 2,”. So, if the price
drops by 3 percent, this
strategy can minimize
the risk of volatility.

4. Liquidity risk:
Liquidity risk is the risk
of not being able to sell
(or liquidate) an invest-
ment quickly at a rea-
sonable price. When
the liquidity is low, the
risk of price manipula-
tion also comes into
play. One big player

can easily move the
market to his favor
by placing a massive-
order. When choos-
ing a cryptocurrency
to trade, you must
consider its liquidity
by analyzing its
acceptance, popular-
ity, and the number
of exchanges it’s
been traded on.

5. Regulation risk:
To date, most digital
currencies aren’t
backed by any cen-
tral government,
meaning each coun-
try has different
standards.

Identifying Top Per-
forming Cryptocur-
rencies

1. Using Fundamen-
tal Analysis - Going
back to the earlier
dating metaphor,
finding the right
crypto category is
like picking your
type in a significant
other. You should

most certainly think
with your brain and a
little bit with your gut
feeling.

2. Go with what you
know: If you’ve already
been exposed to certain
types of cryptocurren-
cies or used them in real
life and liked their per-
formance, consider
adding them to your
portfolio.

3. Choose the right cat-
egories: Certain catego-
ries perform better at
certain times in the
overallmarket, not just
the crypto market. For
example, the fintech
sector is heading higher
In equities and everyone
is talking about artificial
intelligence (AI). You
may want to consider
searching through the AI
category and find cryp-
tocurrencies that are
involved with it. Howev-
er, the cryptocurrency
categories may not
always follow the rest of
the market as it is a very
new industry.

4. Check out cryptos’
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websites:
a. Flip through their
white papers: It

includes everything po-
tential investors need
to know about the
crypto, such as technol-
ogy, purpose, financial
details, and so on.

b. Browse their part-
nerships: Risk averse
investors can check the
partnerships made by
cryptocurrency. More
established cryptocur-
rencies have been able
to team up with tradi-
tional giants like IBM
and Microsoft and

banks like Goldman
Sachs. These compa-
nies have expert an-

alytic teams who
perform due dili-
gence.

c. Familiarize your-
self with their tech-
nology: Well-devel-
oped websites walk
you through their
technology and their
products in a
not-so-intimidating
way. The more you
get to know the
products and the
technology behind
the cryptocurrency,
the easier you can
make your decision.
5. Choosing Cryptos
with Sentimental
Analysis

a. Coin market capi-
talization: Ranking
based on market
capitalization en-
ables navigation
through cryptocur-
rencies. A bigger
market cap shows a
higher value of all

units of a specific crypto-
currency that are for
sale.

b. Circulating supply:
Circulating supply (CS)
number of coins cur-
rently in circulation for
general public. A lower
CS number may indicate
a lack of popularity as
well. Insome cases, the
CS may not even matter.
For example, Ripple’s
XRP has a circulation
supply of almost 40 bil-
lion, while Dash has a CS
of only 8 million. Mean-
while, they both gained
around 3,000 percent in
2017.

c. Total supply: Total
supply 1is the total
number of coins cur-
rently in existence, not
just those circulating.
For several reasons,
some coins are reserved
or locked and aren’t sold
in the public market.

6. Trying Technical
Analysis to Select Cryp-
tos: Technical analysis
assesses pattern and
indicators which assist
in predicting future
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price actions. Although
the current price of one
coin isn’t a very good
indicator of a crypto-
currency’s overall
value, analyzing the
price action becomes
very important when
making a transaction.
Analyzing recent price
action is important for
short-term traders.
Many cryptocurrencies
are too young to have a
well-developed price

history.

Overall, we can con-
clude by saying that
the deeper wunder-
standing of the cryp-
tocurrency, the
better decision
making and diversi-
fi-cation opportuni-
ties can be capital-
ized.

Disclaimer: The arti-
cle is based on au-
thor’s personal opin-

ion with no affiliation to
any organization. Inves-
tors are advised to make
judgement by them-
selves before investing.
All investments involve
risk, and the past perfor-
mance of a security or
financial product does
not guarantee future
results or returns. -
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COVID-19's Impact on Tourism?

I Total contribution of travel and tourism to GDP of
the world's largest economies in 2019
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April 2020: Imagine
somebody telling you
that you are going to be
locked in your house
for the next 2 years.
Wouldn’t that have
given you jitters?

Cut to August 2021:
We’ve already spent
over a year and a half
at home. Many of us
have felt off-track and
down  during  this
phase, but hey - it’s

going to get Dbetter
soon!

Speaking of feeling
off-track, I always
dreamt of leading
the ‘post-college’/
’early  stages  of
career life’ simply
travelling and ex-
ploring the world
and had been quite
on track to achieve
that. But all that is
obviously now
halted, and it makes
me sad to see how
badly the tourism
industry has been hit
during these times.
The COVID crisis has
triggered an unprec-
edented crisis in the
sector. Did you know
that the Indian tour-
ism industry lost
over 20 million jobs
in Financial Year
2021? As of 2019, the

industry accounted for
~7% of India’s GDP and
was one of the largest
job contributors,
making up for ~13%
jobs in the country.
Our country ranks as
one of the top 14 coun-
tries which are most
likely to lose from the
downturn in tourism.
Historically, the tour-
ism sector has been a
significant contributor

Anuja Sharma

Senior Specialist
at Bain & Co.
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Total GDP contribution: International Travel Goes From
9 Bad to Worse in Early 2021
Change in international tourist arrivals compared to 2019
20]9 2020 W 2020 M jan-May 2021
] 40 5 50/ Asia-Pacific  Europe Middle East  Africa  Americas World
0.4% /0
USD 9,170 BN USD 4,671 BN

e Total Travel & Tourism jobs:

2019 2020 u
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in foreign exchange
earnings (FEE)!.. FEE
during January and De-
cember 2020 shrunk by
76% as compared to the
same period in 2019.
The impact is so vicious
that the complete recov-

ery is unlikely to
happen  before 34
years.

The situation globally is
no less devastating — the
global travel & tourism
sector suffered a mas-
sive loss of almost
US$4.5 trillion in 2020
alone. The sector’s con-
tribution to GDP*
dropped a whopping
49.1%, compared to the

overall global econo-
my which decreased
by just 3.7% last
year.

It is a little sad to
think that we might
not be able to
travel, just like the
good old days, any-
time soon in the
future. But there is
always a silver lining
in the darkest of
clouds. The world is
already discussing
sustainable ways of
reviving the tourism
industry. The World
Economic Forum
held a Sustainable
Development Impact

statista %

Source: World Travel & Tourism Council’s annual Economic Impact Report (EIR), 2021

Summit, where they ex-
plored the inter con-
sciousness, technology
acceleration® and desti-
nation management* -
and found solutions that
have the potential to
reshape the way travel
iIs marketed, managed
and planned. Addition-
ally, initiatives or start-
ups that promote more
sustainable ways of
tourism are expected to
start thriving .

Specifically, in the
Indian market context,
the following snapshot
paints a great picture of
good times to come:
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Robust
Demand

By 2029, India's tourizm ‘ W
sector is expected to grow
B.7% to reach Rs. 35 trillion
(US5 488 billion), and
accounting for 9.2% of the
total economy.

* International tourist arrival in
India is expected to reach 305
million by 2028.

* However, domestic tourism is

expected to drive the growth,

post the pandemic.

.
r
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Gaovernment is providing free‘ 5

loans to MSMEs to help them P Swadesh

deal with the crisis and revive |
the economy, including the
tourism sector.

« Postthe pandemic crisis, the
government plans to tap into
regional tourism by opening
doors for South Asian country
tourists.

= While an air bubble agreement

is made with Sri Lanka, talks

with Thailand are also in
progress.

ADVANTAGE INDIA

Policy

Support

harmess

2022.

Campaigns
Darshan, a P'
theme-based |
circuit was launched to

industry’s potential.

= The government
introduced a scheme to
boost the tourism sector
by providing one-manth
free tourist visa to 5 lakh
tourists until March 31,

Diverse

Afttractions

such as ‘

» |ndia offers
geographical diversity,
attractive beaches, 37
World Heritage sites,
10 bio-geographic
zones, 80 national
parks and 441
sanctuaries

= The country’'s big
coastline is dotted
with several attractive

tounst

tourism

Source: India Brand Equity Foundation, 2021

The world will heal
soon and we’ll get a
chance to make up for
all the travel we are cur-
rently missing - the
need of the hour is to
stay safe and positive
and be hopeful of the
future.

Foreign exchange earn-
Ings are monetary gain
made by selling goods
and services or by ex-
changing currencies in
global markets.

2GDP stands for
‘Gross Domestic
Product” and rep-
resents the total

monetary value of
all final goods and

services produced
(and sold on the
market) within a

country during a
period of time (typi-
cally 1 year).
3Technology acceler-
ation is the pace of
technological prog-
ress—especially

beaches.
information technolo-

gy— speeding up expo-
nentially over time.

“‘Destination manage-
ment defines a process
that involves coordinat-
ed actions aimed to con-

trol the economic,
socio-cultural and envi-
ronmental dimensions

of a specific tourism
territory.
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Summary

The article published
by Bain & Co, titled
“Memo to Big Brands:
It’s Too Soon to Write
Off Insurgents” dis-
cusses how the impact
of COVID is inevitably
changing the landscape
for insurgent brands,
that are no longer out-
pacing the market
growth.

Their growth model,
that is based on custo-

mer demands,
asset-light comanu-
facturing, alternative

distribution chan-
nels, seems to be
inadequate. With

consumers stockpil-
ing goods, retailers
are looking to larger
and trusted brands,
which we call as
incumbents, that can
provide large pack
sizes to keep the shelf
stock velocity
moving.

However, this cannot
be considered as the
end of the insur-
gents. Their agile and
resilient ways of
working have fueled
the adaptation to the
new normal. These
headwinds will only
lead to emergence of
new business models
and brands that will
keep the insurgent

brands expanding in the
future.

Insurgent Brands
Brands such as BIRA,
MamaEarth and Nykaa
didn’t exist 10 years ago,
however, in the last
decade, these smaller
brands have taken over
a market share relative
to the larger players in
their categories, while
disrupting profits.

These types of brands
are called insurgents.
They are dynamic, with

Gunjan Gupta

Currently working as a
Knowledge Associate at
Bain & Company.
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Figure 1

¥ Insurgent brands are small but rapidly outpacing their category

Insurgent brands
are sma“er hl'ﬂl"ds

100%

}$ 100M

80

Distribution 60 $50M-$100M

ol identified
insurgen:s
across foctors 40

20 $25M-$50M

Growing of least They tend to have And many achieve With faster
10 fimes foster than  premium price points broad distribution sales rates
their category

2.0x-5.0x

1.25x=2x%
10x-20x

0.0x-1.25x

1.0x-2.0x

40%-60%

20%-40%
<20%

0.0x-1.0x

Sales

Weighted $76M
average

Growth vs. category

150x 2.6x

Price vs. private label
[1.25%=premium)

Allcommodity volume
weighted distribution

Velocity vs. cotegory

67% 3.3x

B Majority of insurgent brands

Mate: Allcommodity volume weighted disiribution reprosents the mast disiributed product for eoch brond; does not include online
Sources: IRl Morket Advantege US MULD 2012-2016; Bain analysis

a vision in place and a
mission that is commit-
ted to consumer driven
proposition. These
Brands have Dbased
their business model
on the unmet consum-
er demands, that could
have been identified
from their personal
journey. Be it, chemical
free skin and hair care
products (WoW),
low-calorie snacks (Too
Yum!), or international

flavors in a wide va-
riety of dips, sauces,
dressings (Veeba).
Before COVID-19 hit,
the insurgents were
achieving more than
$25 million in
annual sales and had
outpaced their cate-
gory growth rates by
more than 10 times
over the past five
years (Figure 1).
Growth Model

The insurgent

brands’ purpose is to
cater to a real need,
often backed by an au-
thentic founder story.
Their compelling prod-
uct offering is created
with the elements of
value at the core. They
apply a differentiated
approach to building an
exclusive customer ex-
perience comprising of:
Purpose-Driven Con-
sumer Focus

e Insurgents and estab-
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lished brands (incum-
bents) are targeting the
same set of consumers.
What makes insurgents
stand out in this com-
petition is their focus
on Elements of Value™.
- Their offer to address
a real, unmet consum-
er need, with an au-
thentic brand story,
creates a sense of iden-
tity inspiring customer
advocacy.

e Their mission stimu-
lates category growth,
either by bringing in
new consumers Or
increasing price points,

which becomes the
backdrop for a posi-
tive growth story for

. retailers.

Target Audience and
Tailored Messaging

“| . Insurgent brands do

not try to reach
masses, but instead,
remain focused on a
select set of consum-
ers. Their unique
branding  strategies
makes them stand out
from competition, and
personalized market-
ing builds customer
advocacy.

- The beauty-care
products brand, Ma-
maEarth, follows a
direct-to-customer
business strategy.
With the changing
trends where the con-
sumer choices are
highly influenced by
the online reviews of
a product, the brand
has developed a reli-

able social media
influencers base
reaching the right

consumers as well as
benefitting from higher
velocities at shelf.
Agile Ways of Working
- The insurgent brands,
being small, follow a flat
organizational struc-
ture, hence agile in rec-
ognizing changing con-
sumer needs

- Unlike incumbents,
they were quicker in
adapting to the changing
technology like digital
marketing tools, alter-
ative distribution chan-
nels, e-commerce plat-
forms that helps reduce
their cost/unit as well.
Covid Impact

With the pandemic lead-
ing to strict lockdowns
and a sudden rapid
change in consumer de-
mands, the insurgents’
growth strategy seemed
inadequate. As per a
research conducted by
Bain & Co, the insur-
gents that were captur-
ing 35% of growth across
categories during the
first two months of 2020,
were now struggling to
stay in the market with
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Share of growth in categories in which insurgent brands exist

73% 67% 65%

Figure 2

gent brands

Median y ¥ growth

Figure 3

=

Rest of market,
including
private label

95%

2012-16 201518 Year-over-year growth

for Jan-Feb 2020
Insurgents’ market share

1.9% 3.0% 3.3%

Notes: Incldes only cotegories whars insurgent brands are p

of 119 total categories: Jan—Fab 2020 covers December 30. 2019, 1o Max

Yaar-over-year growth
for Mar=Apr 2020

iple for i g brands vs. category average

101

3.2%

are present, or about 46 019, b
Mar-Apr 2020 covers March 2 1o Aprl 26, market shares for 2012-16 and 2015-19 are on the st day of the pencd, market share for 2020 is the average for the period ‘-;:9-"’“ e i

Sowrces: IRL Bain analysis

scas: IRL Bain analysis

Jan-Feb 2020

ech 1, 2020: Notes: Jan=Feb 2020 covers December 30, 2019, o March 1, 2020,
that shrank in these periods

Mar-Apr 2020

War=Agr 2020 runs from March 2 1o Apnl 26, median growth muliples exciuge insugents in

40% of insurgents were under-performing their category average

growth plunging to a
mere 5% by March
2020 (Figure 2) while
their Y-o-Y growth rate
dropped from 10 times
over the past six years
to 1.3 times their cate-
gory average (Figure
3).

Road ahead for the
incumbents

Pre-Pandemic

* Before the pandemic
had hit, the insurgents
were growing at a
rapid pace, and with-
out a doubt, are here to
stay.

 The incumbents have
been increasingly look

ing at M&A strategies
to enter that market
segment:

Instilling the insur-
gent mindset

e Putting the elements
of insurgent playbook
at part of their own
strategies.

 Example: Fulfilling a
real need, owner’s
mindset, premium
quality.

Looking at brand
portfolio strategies
 Increased M&A ac-
tivities to tap into the
Insurgent Brand
growth.

*Being the parent of

choice for insurgents.

Adapting to their oper-
ating model

« Facilitate growth for
insurgents while main-
taining business-as-usu-
al for core brands.

- Embed the agile ways
of working into core
business.

Post-Pandemic

- The incumbents took
over large market
shares during the COVID
crisis peak, however, as
the panic buying sub-
sides, the other brands
have gained share.

 As the incumbents see
favorable market dy-
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namics, they can capi-
talize on this recent
momentum:

— Retaining the agility
showcased at the peak
of the crisis.

— Cementing closer
relationships with win-
ning retail partners,
including offering high
service reliability
— Leveraging their
value chain scales to
deliver Dbetter wvalue
propositions to con-

sumers
— Looking at poten-
tial organic M&A op-
portunities
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On 1st February 2021, as the Finance Minister tabled the Union
Budget before the Parliament, the team at KMC caught up with Mr.
Vasani for an exclusive, detailed and free-wheeling chat about
the Budget announcements and the Indian economy.

Q. What are your views on this year’s Union Budget?

ANS: Quite a long budget speech - wasn’t it! It was woven around 3
prominent themes - aspirational India, economic development and
caring society. Undoubtedly, it is packed with excellent intentions
insofar as it endeavours to maintain economic growth, fortify

infrastructure, and trim down social
disparity through comprehensive
development. But intent needs to be
converted into action, Iin a time bound
manner. There were significant
announcements regarding the removal of
DDT, introduction of classical system of
taxing dividend in the hands of shareholders,
de-criminalization of business laws, massive
investment in infrastructure, Vivad se
Vishwas, tax charter, etc. This budget laid
emphasis on evolving the economy digitally Erﬂz‘;‘j:ifs;ffan )
by skilling India and increasing job board member with
opportunities in the budding as well as cross- [N Eehonste

experience in senior
cutting fields of data analytics, Al, Robotics executive roles.

Pankaj Vasani
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and ML. Some positive announcements to boost the start-up
ecosystem by allowing 100 per cent profit deduction for 3 years out of
10 years for start-ups with turnover up to INR 100 crores are
welcome. Also, measures to improve access to finance for MSMEs
were introduced. Relaxing the fiscal deficit to 3.8 per cent in the
current year and targeting 3.5 per cent in the next year was expected.

Q. What are your thoughts on the proposed new personal

income tax regime?

ANS: A new and simplified (OPTIONAL) personal income tax regime
has been introduced. The new regime provides reduced tax rates
without exemptions and deductions — and a taxpayer has an option to
choose between the two regimes. Around 70 (of more than 100)
exemptions and deductions would be removed under the new
simplified regime. On satisfaction of certain conditions, an individual
will have an option to pay taxes at the reduced slab rates. In essence,
a salaried taxpayer would have to forego deductions and exemptions
such as HRA, LTC, standard deduction, professional tax, home loan
interest in respect of self-occupied property, and other deductions
available under Chapter VI-A of the I-T Act. Individuals who earn
taxable income up to INR 500,000 will continue to be exempt from tax
liability under the existing and new tax regimes. FM said that the
government will forego INR 40,000 crore per annum revenue from
the new I-T rates for individuals.

Q. Which regime should an individual taxpayer choose?
ANS: As with most things, a generalisation is neither feasible, nor fair.
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The tax benefit calculation/simulation would be based on the facts of
each case. It may be quite beneficial for a person who avails
minimum exemption/deductions and/or have exhausted his/her
house property losses etc. However, for a person claiming substantial
deductions and exemptions, the old regime will be more beneficial. It
is interesting to note that the option to choose can be exercised every
year, if there is no business income. If there is business income, the
option once exercised would be applicable for all subsequent AYs
(with a one-time option to change). In case s/he ceases to have
business income, the flexibility of choice of an option will be available
every year. Given that we lack a robust social security system in
India, a taxpayer will have to make an informed decision before
opting between the schemes. On a separate note, an Employer may
encounter a practical challenge if the option is not determined at the
beginning of the FY.

Q. Do you think more should have been done in this year's

budget to boost the slowing demand in the country?

ANS: I tend to agree. Whereas the general economic conditions
fettered the FM’s hands, there could have been a more aggressive
pursuit of the $5 trillion goal. As someone told me, this budget was
like a surgeon opening up your belly, and saying — well, next time! On
a serious note, these are desperate times for our country. And
therefore, the need of the hour is revive growth despite the fiscal and
other constraints to hand. It warrants equipoising proposals to action
the transformation agenda by undertaking bold measures and
introducing tactical and metamorphic changes to tackle the financial
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conundrum. It is true that between the last budget and this one, the
Govt. has brought in a series of reforms viz. reduction in corporate
tax rates, relaxing FDI, setting up funds for stressed real estate
project, making amendment in IBC, capital infusion for PSUs, GST
reforms, etc. However, India Inc. expected the budget to set the tone
for long-term systematic growth plan to take forward the flailing
economy with dwindling new investments, sluggish consumption
demand, mounting unemployment, and a tough global economic
volatility (emanating out of ongoing trade war, Brexit, etc.) which is
negatively impacting the exports. The underlying view is that while it
did a lot, there’s a lot it didn’t do. Encouraging public private
partnerships, recapitalization of stressed PSU banks, addressing
liquidity constraints, etc. are some of the aspects which needed to be
addressed. Many other key sector specific expectations didn’t receive
the attention it deserved and hence disappointed many market
participants. Hopefully, steps will be taken sooner than later in these
directions.

Q. The broad consensus is that the current slowdown is due
to a mixture of cyclical and structural elements. What can
the Indian policy makers do to help accelerate this process?
ANS: That’s right — it’s a prominent mix of cyclical and structural
slowdown - and hence requires fiscal and monetary measures,
recapitalisation of credit markets, regulatory changes, modification in
consumer behaviour etc. The government has embarked on a series
of stimulus measures aimed at bolstering growth. Better liquidity,
lower corporate rates, IBC, real estate package, attention to ease of
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doing business etc. will help the recovery of the cyclical component,
but the structural recovery will be moderate as the propensity to
consume has to revive. To expect a quick turnaround is wishful. One
has to remember that the government’s headroom to spend money
has also considerably shrunk. We are already seeing some policy
responses, but will those suffice remains to be seen. For
instantaneous and stimulating effect, the policy makers need to take
concerted actions and shift focus from mega projects to smaller core
sector activities, step up government’s non-defence capital
expenditure, increase rural outlays, lower lending rates, liberalise
labour market, provide certainty to sectors and businesses, re-look at
management of public sector banks, simplify and renovate the GST,
and introduce a new Direct Tax Code. It calls for going against the
conventional fiscal conservatism.

Q. We had a great leap in terms of our ranking in the ease of
doing business, but there is still a huge scope of
improvement looking at our attractiveness as a market and

investing hub. What are your thoughts on this?

ANS: It is commendable that we have vaulted places and now at 63rd
ranks in the World Bank’s EoDB ranking. It certainly is a great value
proposition to attract investment. But, there is still a long way to go
(n.b.: the World Bank itself describes EoDB as a cholesterol check and
not a full body scan). On pace and consistency frontage, a lot needs to
be done on the ground for ease of starting a business, securing
permits, getting credit, registering property, protecting minority
investors, cross border transactions, paying taxes, resolving
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insolvency etc. There are still too many archaic laws which either
needs to be updated or repealed. Road, cement, construction, steel,
telecom and many other sectors have been grappling with the
Gordian knot in many regulations. Of course, the government is
becoming technology savvy — however, this needs to be accompanied
with appropriate sensitization of the government machinery with
respect to the speed of delivery and resolution. For Tax departments,
the tax charter has to be followed in letter as well as spirit. Its
primary objective should not be limited to revenue generation, but
also being business enablers. The GST compliance burden is a much
reviled issue, and needs to be resolved immediately. Change in
regulations and allowing for recovery of dues etc. is neither
directional nor helpful to the economy. ‘Certainty’ is the key
foundation for an economy — and a cynosure for many domestic and
foreign investors. We have to learn from other financial powerhouse
economies. The benefits will follow.

Q. With the current GDP growth, does the target for 2024-

2025 seem plausible?

ANS: To become a $5 trillion economy by 2024-25, India has to
consistently achieve ~9%+ GDP growth Y-O-Y. Given the current
muted GDP growth scenario, as of date, propelling India to such target
seems far-fetched. But, rhetoric aside, the silver lining is that the
fundamental of Indian economy remains strong. I am hopeful that
with resolute efforts and multiple corrective actions, this slowdown (a
peculiarity) will wane soon.
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"Valuation exercise is the science of art & vice-versa”
-Pankaj Vasani

Determining the enterprise value of a company is never elementary.
For listed or mature companies with a history of financial
information, one can arrive at the enterprise value basis multiple of
EBITDA or based on other industry-specific multiples. However, for
unlisted companies, including start-ups with limited or no facts and
figures, perfectly calibrating the valuation can be a knotty
undertaking.

Valuation involves the exercise of reasonable discretion and
judgment considering various qualitative factors relevant to each
enterprise. It is derived basis the business’s ambulation and potential
to grow regarding information base, management representations
and perceptions, underlying assumptions, and limitations.

There are various considerations, viz., present, and prospective
competition, the yield on comparable securities, market sentiments,
etc., which are not evident from the face of the balance sheets, but
which will strongly influence the worth of a share.

"It has time and again been recognized in judicial decisions that
valuation is an art, not an exact science.... mathematical
certainty is not demanded, nor indeed is it possible. There is
much truth to it. It is indeed the science of art and vice-versa.."
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But there shouldn’t be room for ‘vagueness or creativity’ in the
method adopted and ultimate value derived. It should hold water—no
two ways about it.

Q. How does the valuation exercise work?

ANS: The basis for the valuer’s recommendation is the estimates of
future financial performance as projected by the management of the
organization, which represents their view of reasonable expectation
at the point of time.

The valuer is, as a matter of course, armed to the teeth with past
audited financial statements (including all disclosures necessary for a
fair presentation of the financial position and results of operations,
prepared following generally accepted accounting principles, and
consistently applied); projected financial statement (detailed, and
typically, for the next five years); relevant details regarding the
Company such as their history, present activities, plans, strategy, and
prospects; and other pertinent information and data about the
Company and industry, including but not limited to the relative
position of the Company in the context of current competitive factors
in the external operating environment.

"To put it succinctly, after being welled up in his knowledge and
having considered what’s what, it requires independent and
objective thinking on the valuer’s part. It is particularly
important since most companies would like to hitch their
wagon to a star.."
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Q. What is the most often used methodology for valuation?
ANS: There are various methods adopted for valuation. For example,
specific techniques are based on asset value, while others on earnings
potential. Each method proceeds on different fundamental
assumptions with greater or lesser relevance and sometimes even no
relevance to a given situation. Thus, the approach to be adopted for a
particular valuation exercise must be chosen, keeping in view the
facts and circumstances of each case.

The most popular method isthe income approach. Under this, the
Company can be valued using Comparable Companies’ Multiple
(CCM) Method or Discounted Free Cash Flow (DFCF) method.

» Comparable Companies Multiple method arrives at the value of
the enterprise by using multiples derived from valuations of
comparable companies, as manifest through stock market
valuations of listed companies. This valuation is based on the
principle that market valuations, taking place between informed
buyers and informed sellers, incorporate all factors relevant to
valuation. Therefore, appropriate multiples need to be chosen
carefully and adjusted for differences between the circumstances.
Various multiple methods viz. Enterprise Value to Earnings before
Interest, Tax, Depreciation and Amortization Multiple
(EV/EBITDA) Method, Price to Book Value (P/B) Multiple Method,
Price Earnings Capitalization Value (PECV) Method, etc. can be
used depending upon the nature of the business of the Company
being valued.
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e Discounted Free Cash Flow (DFCF) method values the business by
discounting its free cash flows for the explicit forecast period and
the perpetuity value thereafter. The free cash flows represent the
cash available for distribution to both the owners and the
creditors of the business. The free cash flows are discounted by
the Weighted Average Cost of Capital (WACC). The WACC
represents the returns required by the debt and equity investors,
weighted for their relative funding in the entity. The present value
of the free cash flows during the explicit period and the perpetuity
value indicate the value of the business of the Company.

While there are other metrics like cost-to-duplicate, stage valuation,
etc. (especially for start-ups), valuers generally determine the value of
equity shares based on the DFCF method. Theoretically, it is
considered the soundest, scientific, and acceptable method for
determining the Company's value.

However, to note, no single valuation method is accurate all the time.
And, of course, the theory of price paid, and value received needs to
be adhered to.

Q. What is the management’s responsibility?

ANS: The management’s responsibility, mainly the CFO’s, is to ensure
that the projections are prepared after considering commercial
aspects and financial evaluation/modeling of the Company - based on
sound judgment - the blueprints and building blocks, which lead to a
coherent plan.
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Equally important is the need to conceptualize ideas (and defend
challenges to those) appropriately, anticipate future trends, define the
future state, develop strategic options including re-scoping efforts
(warts and all), underline the basis of strategy (environment-led fit or
resource-led stretch), and set the seal on a fit between the Company
and its environment in which it operates. Thus, it will guide the
peripheral and over-arching direction, avoid inertia or drift, and
ultimately reflect in the numbers.

There needs to be a full and complete disclosure of: a) all the material
information, which they are aware of concerning the financial
position of the Company and any other matter, including any plans or
intentions that may materially affect the carrying amount or
classification of assets/liabilities; b) any violations or possible
violations of laws or regulations - for recording a loss contingency; c)
knowledge of any lawsuits, tax claims, or substantial commitments; d)
communications from regulatory agencies concerning noncompliance
with or deficiencies in financial reporting practices; e) any
irregularities involving management of the Company or employees
who have significant roles in the system of internal accounting
control, or involving other employees that could have a material
effect on the financial statements; etc.

"Drawing a veil over the above or lack of complete disclosure
may impact the valuer’s opinion. Typically, the valuer covers
these aspects in the Management Representation Letter issued
by the Company to the valuer.."
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Q. Can the valuation be taken at its face value? ?

ANS: Valuation is not a precise science, and the conclusions arrived at
in many cases will be subjective and dependent on the exercise of
individual judgment. There is, therefore, no single indisputable value
(‘'the divine truth'). While a particular valuer will assess the value
based on the information available, applying certain formulae, and
within the scope and constraints of the engagement, others may place
a different value.

Any person intending to provide funding or invest in the company's
business should do so after carrying out the requisite due diligence
procedures (for start-ups, it's generally the Berkus, risk factor,
scorecard valuation method, etc.). Also, as appropriate, one may seek
independent professional advice to ensure that they are making an
informed decision.
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MARKOV CHAINS IN
OPERATIONS RESEARCH

AND FINANGE

Uncertainty and
Markov Behaviour

Uncertainty is an
ever-present

phenomenon in most
decisions humanity
has made. Starting
from the migration of
species to investing
in the open markets,

we have always
encountered
problems with
uncertainty.

| uncertainty
| robust theories.

Mathematicians and
Statisticians have
focused very heavily
on modeling
using
With
its roots in gambling,
Probability Theory
made its way into the
interpretation of data
from experiments, into
physics, and to today -
where we see it being
used in the financial
markets, deep learning
algorithms, and so on.
In this spirit, let me
take you on a journey
to explore a very
specific and  very
powerful tool in
probability theory
which is ubiquitous
— Markov Chains.

Long  before Andrey
Markov worked on
Markov Chains, the
mathematics fraternity
had already established a
peculiar result using the
Poisson Distribution — “If a
process happens such that
the arrival or occurrence
of an event is Poisson
Distributed, then the
process is memoryless” [1].
This basic property, of
being memoryless, can be
explained using a very
simple example

AANCHIT NAYAK

Statistical Consultant,
Educator and Researcher
operating from
Ahmedabad, Gujarat. His
work is focused on

engineering, finance, and
physics. He is a published
author with publications

in stochastic optimization
and time series analysis .«
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—arandom walk.

Imagine yourself on the
number line, standing
on the origin. The line is
comprised only  of
integers. You pop out a
coin from your pocket
and toss it. If it shows
heads, you move to the
right, and if it shows
tails, you move to the
left. Say you tossed it
and the coin flipped
heads — you move to the
right. Then you flipped it
again and moved. You
repeat this as many
times as you would like.
But the take here is this -

the position you will
end up on after the
toss will always
depend on your
current position and
not the positions
before. In essence,
the process of your
movement on the
number line does not
need to remember

where you had
landed after each
coin toss. All you

need to know is your
current position. This

means the
phenomenon

governing your
position is

memoryless. This is a
defining property of
a Markov Chain.

This property when
seen with processes
that change with
time lends wus the
Continuous Time
Markov Processes
which depict
memorylessness

when observing their

behavior. Imagine this
now - on the random
walk you just did, what
would happen if the coin
was biased? That 1is,
what would happen if
the probability of heads
was more than that of
tails? Well, you would
end up more often on
the right of the origin
than you would on the
left. This is called a
Biased Random Walk.
The phenomenon of a
bias conveys how your
position is influenced by
the biased (uncertainty
due to the) coin toss.
Moreover, if the number
line on which you were
moving were
generalized to a
continuous real line, you
would have a very
characteristic behavior.
The bias in the coin toss
would force your
movement more
towards the right than to
the left. Almost as if you
were being forced to
move in a direction. This
force of uncertainty is
often referred to as drift
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This is the very drift that

forces electrons in a
wire to move from the
negative to the positive
terminal, or for stock
prices to move based on
“market forces”.

Markov Chains and
Finance

As we discussed, the
simple  property  of
memorylessness lends
us very powerful ways
of explaining
uncertainty in complex
phenomena. Let us look
at a very specific

perspective of this —
the movement of
particles in a
suspended medium.
In 1827, Robert
Brown, a renowned
botanist discovered a
peculiar movement
of pollen grains
suspended in water.
The grains depicted

jittery vibrations
which were not
caused due to life
forces. Brown
wondered what
caused such

movement. In the
subsequent decades,
more work was done
on this random
movement which led
to the term Brownian
Motion [3]. Brownian
Motion is a stochastic

(“random”)
phenomenon  that
originates from a

simple random walk.
Recall that a simple
random walk
without any bias

leads you in completely
random directions. But
the randomness is such
that the probability of
you heading out towards
infinity is almost surely
zero. This is because the
probability that you
would go on the right is

as much as the
probability that you
would go to the left. For
almost infinite such
movements, using the
renowned central limit
theorem, one can
deduce that the
Brownian Motion 1is
distributed like the
Standard Normal
Distribution (of the type
~N(0,1)).

When a drift of some
kind is added to a
Brownian Motion, there
iIs a finite non-zero

possibility that a particle
moves in a general
direction (based on the
drift). So, if {B }is a
Brownian Motiorf and
U+00B5 is the drift
parameter, then the
average value would be
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More generally, one can
use the formulation

|,l+O'Bt

as a Brownian Motion
with drift. The term
sigma is often defined as
the volatility term. It
acts as a weightage to
the uncertainty due to
the Brownian Motion.

But why are we even
bothered with this? Let
us take a small segue
into the world of asset
prices. Everyone
familiar with asset price

movements  would
know that, largely,
the stock market has
so many variables
acting that one can
assume that the
movement of an
asset price 1S
random. Such a
process is  often
called a Stochastic

Process.

Note that a Brownian
Motion can be
negatively  valued.
However, an asset
price  cannot Dbe
negative. This,

coupled with other
reasons, is why we
use a newer variant
of a Brownian
Motion called the
Geometric Brownian
Motion. This 1is a
rather powerful tool
which can be written
as follows:

Where S;is the price of
an asset at time . This

process, that is the
movement of a stock
price based on the

above-mentioned law, is
also a Markov Chain.
The price at time is
solely the function of the
price at This is a
remarkable result for
readers interested in the
mathematics of the
Stock Market and how
the various forecasting
models can be made to
exploit this fact. From
an academic standpoint,
Markov behavior allows
for easy simulations, a
clear understanding of
the process, and so on.
Many other important
properties related to the
movement of a price of a
stock like the Ito Process
and risk-neutral pricing
of a financial derivative
make use of the Markov
Property.
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Markov Chains in
Operations Research

While the Markov
Property can be viewed
from the memoryless
property, we now bring
a new perspective. Let
f(x,v) be a real-valued
function of two
variables and let be an
independent and
identically  distributed
sequence of random
variables. Then we can
define a recursion as:

The process X, is a
Markov Chain (or
Markov Process).
This formulation is
very important when
simulating Markov
Chains on a
computer [4]. Let’s
see how.

Imagine you run an
amusement park
which has one very
famous ride. The ride
has, like all rides do,
a ticket counter.
Customers line up in
a queue to buy a
ticket. The time
taken to process one
customer is given by
S for i= 1,2....
Bthaviorally, the
(i+1)en customer has
to wait S for units of
time. Thé probability
that a new client will
join the queue is

coming from a
Poisson Distribution
(Poisson arrival
process). When

processing the ith

customer, with some
rate lambda a customer
arrives. We wish to
know how long would
the new client have to
wait before they can be
serviced? This problem
is called the Queueing
Model. This forms the
backbone of many
problems in Operations
Research which include
the Inventory Model,
Insurance Risk Model,
and so on [5], [6].
If D 1s the amount of
Waltlng (n+1)en time the
customer has to face,
then it can be shown
that:

Where t; is the arrival
time of the i ™ customer.
The above law is a
function that can be
written as the recursive
rule explained at the
beginning of this
section. This is, hence, a
Markov Process. This
implies that the time a
new arriving customer
has to face is only a
function of the service

COMERCIO 4TH EDITION | 82



time and delay
experienced Dby the
customer who is being
served currently. This
is a new manifestation

of the memoryless
property!
This same property

arises when looking at
an insurance risk
model. A classic
insurance risk model
shares a very elegant
duality with the above
queueing problem and
can be used to explain
Markovian behavior

RESEARCH PAPER

when trying to
evaluate optimal
premium rates or

estimating the time to

ruin. However, the
mathematics of
explaining these

models can get very
daunting very quickly.
Conclusion: All in all,
the wuse of Markov
Chains shall always
remain ubiquitous in
understanding
uncertainty. We saw
how a simple random
walk can transform

into the movement of
asset prices and how a

simple recursive
formulation can be
used to optimize the
operations of many
systems. The world is
filled with uncertainty.
It is a humongous task
for humans to not just
cope with it, but to
build a science around
it so that it can be
better understood and
used to our advantage.
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Did the title grab your
attention? No this is not
some random recipe or

food review it’s an
interesting approach of
linking major econom-
ic measure i.e. the PPP
with everything we all
love and enjoy a Big
Mac.

Not everyone finds
macroeconomics as
riveting a subject as
some do, but thanks to
the Economist Maga-

zine’s Big Mac Index,
concepts like Purcha-
sing Power Parity
(PPP) and the Law of
One Price are more
interesting and ac-

cessible than ever
before.

History of the Big
Mac Index

The Big Mac Index
was introduced by
Pam Woodall in The
Economist in Sep-
tember 1956 as an
illustration of Pur-
chasing Power,
which is now pub-
lished by the paper
annually. The tradi-
tional method of
measuring PPP or ex-
change rates Dbe-
tween two countries
is that the exchange
rate should adjust in
such a manner that a
sample basket of
goods and services

should cost the same in
both countries. In the
Big Mac Index, the
basket of goods only con-
tains a Big Mac Burger
as sold by McDonald’s all
over the world (with
some minor alterations
and under different
names).

But “Why a Big Mac?”
you may ask. I know I
did at first. For starters,
McDonald’s has a wide
reach  across globe ,
where it serves close to
70 million people a day
in over 120 countries.
Another factor that
makes the Big Mac a

Shri Ram College
of Commerce
University of Delhi
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How it works

Purchasing-power parity implies that
exchange rates are determined by the value
of goods that currencies can buy

'Iél 'lg'

Differences in local prices - in our case, for
Big Macs - can suggest what the exchange
rate should be

Big Mac exchange rate

3y — 1:4 glﬂyuan
"l |

Raw index /F

Using burgernomics, we can estimate how
much one currency is under- or over-valued
relative to another

Big Mac exchange rate

1:4 e

= 38%
under-
valued

Actual exchange rate

$1 = 6.4 yuan

great candidate for this
comparison is that it is
mostly produced to the
same specifications
throughout the world,
which means - in
theory at least — that the
costs of producing the
burger should be rela-
tively standard across
the world.

The Big Mac Index is
calculated by dividing
the price of a Big Mac in
one country by the price
of a Big Mac in another
country in their respec-
tive local currencies to
arrive at an exchange
rate. This exchange rate

is then compared to
the official exchange
rate between the two
currencies to deter-
mine if either cur-
rency is underval-
ued or overvalued
according to the PPP

theory.
To illustrate this phe-
nomenon, let's

assume the U.S. dol-
lar/Indian rupee ex-
change rate is 1/65
rupee. If the price of
a Big Mac in the U.S.
is $3, the price of a

Big Mac in India
would be around 200
rupees—  assuming

the countries have pur-
chasing power parity.

If, however, theprice of a
Big Mac in India were
closer to 250 rupees,
Indian fast-food shop
owners could buy Big
Macs in the U.S. for $3, at
a cost of 200 rupees, and
sell each in India for 250
rupees, making a 50
rupees risk-free gain.
(Although this is unlike-
ly with hamburgers spe-
cifically, the concept ap-
plies to other goods as
well.)

To exploit this arbitrage,
the demand for U.S. Big
Macs would drive the
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U.S. Big Mac price up to
$4, at which point the
Indian fast-food shop
owners would have no
risk-free gain. In the
case of big mac being
sold at 250 rupees the
Big Mac Index valua-
tion for INR/USD would
be approximately 80,
which compared with
INR/USD exchange rate

would indicate that
Indian currency is
overvalued.
Variations

1. iPod index: Just like
the Big Mac Index, in

2007, an Australian
bank introduced the
iPod Index. But the
theory ignores ship-
ping and distribu-
tion costs, which
may vary from one
country to another,
depending upon
other, depending up-
onthe distance of the
country from the
place of manufac-
ture.

2. Gold Mac Index:
In this index, pur-
chasing power
parity is calculated
on the basis of how
many burgers can be
purchased with one
gram of gold in a
particular country.
3. Tall latte Index:
Global personal
finance comparison
website, Finder.com,
released a Starbucks
Index in 2019, which
analyzed coffee
prices for a tall latte
in 76 countries and
autonomous regions

around the world.

Criticisms of the Big
Mac Index:

Despite being a reason-
able real-world mea-
sure, some thinkers criti-
cize this index on follow-
ing short comings.

« In many countries,
dining at McDonald’s is
relatively expensive
when compared to
dining at a local restau-
rant. Hence, the demand
for a burger is relatively

less. Therefore, it
doesn’t stand as globally
acceptable.

e The total cost of a Big
Mac will be dependent
upon a variety of inter-
nal and external factors
such as local production,
delivery cost, advertis-
Ing costs, transportation
costs, and the status of
the local market, which
will be different among
countries and not be a
reflection of overall rela-
tive currency values.

e The high volume and
low margin approach
generally taken by fast
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. Big Mac

" with

decided to address
one shortfall in their
Index by
offering an alterna-
tive index that has
been adjusted to ac-

~ count for GDP per
| capita when assessing
“. the value of a curren-

cy. Keeping in line
their culinary

theme, they refer to

food chains determines

the profit range in
many markets. In some
places, a high margin
approach maximizes
the profit. Hence, the
value determined will
not reflect the fair cur-
rency status.

» The prices of a Big
Mac also vary with the
areas in which it is
sold. Therefore, a Big
Mac sold in a major city
might be more expen-
sive than one sold in a
somewhat rural area.
The adjusted version
In 2011, the Economist

this adjusted version
of their raw index as
the “gourmet ver-
sion.” Using a statisti-
cal tool called the line
of best fit between
GDP per capita and
the price of a Big Mac,
the Economist pro-
vides a more realistic
view of a currency’s
current fair value.

So there you have it:
burgernomics. Bur-
gernomics was never
intended as a precise
measure of currency
misalignment, merely
a tool to make ex-
change rate theory
more interesting and

easy to understand . Yet
the Big Mac index has
become a global stan-
dard, included in several
economic textbooks and
the subject of dozens of
academic studies.

And let’s not forget
there are worse ways to
discuss currency ex-
change rates, and apart
from this, for a boring
economics concept, at
least the Big Mac Index
never fails to leave you
hungry .So next time
when you’ll go out for a
quick bite at Mc Donald’s
hope youwll remember
the 3P concept.
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“Double,
druple bubble, watch
the stock market get
into trouble...”

This famous adage by
Garth Nix appropriate-

treble, qua-

ly warns about the
anatomy of a stock
market bubble staring
India and the prospects
of this excessive valua-
tion to end in tears.

The domestic stock
markets have touched
record high levels and
generated high double-

digit returns during
2020-21 even as the
country’s economy
continued to face dis-
ruptions on the back
of unparalleled levels
of monetary and
fiscal stimulus. Be-
tween 6th February
to 30th September

2020, the Reserve
Bank of India (RBI)
had announced a
total liquidity sup-
port of *11.1 trillion.
Expansionary mone-
tary policies had
been adopted world-
wide with an aim to
bring down interest
rates to near-zero
levels, drive econom-
ic activities through
provision of cheap
debts and massively
scale up the purchase
of assets resulting in
a rise in direct partic-

cipation of retail
investors and witnessing
an opening of over 1.43
crore Demat accounts

during 2020-21.The
availability of cheap
money encouraged
increased  speculation

from novice retail inves-
tors and high Foreign
portfolio investment(F-
PI) inflow ,thus, contrib-
uting to the rising stock
prices. With the tempta-
tion to make hay while
the sun shines, Initial
Public Offers (IPOs), Fol-
low-On Public Offers
(FPOs) and rights
issues increased mani-

Vachi Agarwal

St. Xavier’'s College
Kolkata

COMERCIO 4TH EDITION | 89



STUDENTS

fold by 43.1% during
2020-21. According to
RBI, the high amount of
liquidity that has been
injected into the econo-
my to aid economic
recovery has had “unin-

tended consequences”
in the form of inflation-
ary asset prices. India’s
equity prices continued
to surge, with the
benchmark Sensex
crossing 50,000 in Janu-
ary,2021 and on Febru-
ary 15,2021 Sensex
touched a peak of
52,154 — a 100.7%
increase from the slump
just before the begin-
ning of the nationwide

lockdown on March
23, 2020. The BSE
Sensex surged by
68% to close at
49,509 while the
Nifty 50 increased by
70.9% to close at
14,691 on March 31,
2021.™ This continu-
ous rise iIin asset
prices has been in
stark contrast to the
estimated 8% con-
traction in GDP in
2020-21, thus, posing
the risk of a bubble
formation.

A stock  market
bubble refers to an
economic bubble
wherein market par-
ticipants inflate
share prices to levels
exceeding the com-
pany’s fundamental

value including
earnings and assets
by a significant

margin. It is created
on the basis of specu-
lative optimism or
increased demand,
rather than the real

value of the financial
assets. The central bank
of India noted that the
deviation of the actual
Price/Equity (P/E) ratio
from its long-run trend
reflects that the ratio has
been overvalued, while
measures of dividend
yield also signal that
markets are getting
“overpriced”. According
to the annual report pre-
pared by RBI, Sensex is
currently trading at a
P/E ratio of 32 against a
5-year average P/E of
24.53. The turn in
market sentiments “fol-
lowing positive news on
the development of and
access to vaccines and
the end of uncertainty
surrounding US election
results” have also led to
increased valuation of
equities.!

This newfound liquidity
fuelling the stock prices
in an environment
where the real economy
is collapsing has left
little scope of doubt to
examine whether the
current stock market
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rally is rational or not.
In India, with the un-

employment rates
sky-rocketing, Debt to
GDP ratio  spiking
and budget deficits

broadening while the
stock markets are still
presenting a buoyant
image, the country’s
economy is threatened
with the possibility of a
bubble burst. Sooner
or later, these bloated
asset prices shall exert
inflationary pressures
on the economy caus-
ing central banks to
hike interest rates,
lower the circulation of
money and thus,
dampen expectations

of future bubble
price appreciation.
Massive sell offs
causing decline in
prices shall lead to

greater negative
effects on equity
return. The stock

market shall be in a
state of mayhem, de-
railing any hope of
recovery. The finan-
cial stability of the
economy shall be
brutally sabotaged
with no significant
Improvements in
economic growth.

To avoid wealth ero-
sion and better navi-
gate the bubble, an
understanding of the
five stages of a finan-
cial bubble i.e., dis-
placement, boom,
euphoria, profit
taking and panic is

essential. Displace-
ment is the first
stage that occurs

when investors are
captivated by a new
paradigm, such as

historically low interest
rates. In 2020, RBI an-
nounced a repo rate cut
of 40 Dbasis points
to 4% which is the
lowest benchmark inter-
est rate India has had
since 2000 to mitigate
the impact of Covid-19.
Following a displace-
ment, prices rise slowly
but eventually gain
momentum as more and
more participants enter
the market leading to a
spur in speculation
activities. During this
boom phase, escalating
market prices grab the
eyeballs of many
individuals. Cheap
credit and quantitative
easing program fuel the
boom to levels such that
in March 2021, the over-
all debt held by Indian
households were valued
at ¥43.5 trillion approxi-
mately. With valuations
going through a roof and
too many people itching
to jump onto the band-
wagon, the investors are
lulled into false sense of
security that should they
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wish to sell, they will
easily find someone
who would be willing
to pay more. The eu-
phoria stage is charac-
terized by this convic-
tion which leads to
investments that are
disproportionately
higher than an individ-
ual’s risk appetites.As
prices reach Utopian
levels, some investors
who arereceptive to
the warning signs of a
possible bubble burst
in near future start sell-
ing positions to lock in
gains at the profit-tak-
ing stage. With passage
of time, the bubble per-
forates which acts as
the catalyst for econo-

mic recession. In the
panic stage, asset
prices descend rapid-
ly as supply over-
whelms demand.
Investors and specula-
tors faced with plung-
ing values of their
holdings become will-
ing to liquidate it at

any price.
As RBI flags risk of a
bubble in Indian

equity markets, the
question that requires
addressal is how
should retail investors
manoeuvre their way
in a market that
seems to disregard the
turmoil on the eco-
nomic front? While it
is impossible for
investors to insulate
themselves complete-
ly from volatility, it is
advisable to not let ex-
uberance get the
better of investment
fundamentals i.e.,
diversification, asset
allocation and rebal-
ancing of portfolios.

Another important strat-
egy to safeguard invest-
ment from fluctuations
is through staggered
investments over time
and Systematic Invest-
ment Plans (SIP) in a
mutual fund spread
with low correlation, in
accordance to the specu-
lator’s risk taking abili-
ties. In the long run, SIP
investments in mutual
funds due to the benefit
of rupee-cost averaging
can wipe out the creases
left by the bubbles. At
the moment, the Indian
stock market seems to be
rising rapidly after a
period of hesitation
during the second wave.
Minor corrections are
expected throughout the
year, depending on the
evolving Covid19 situa-
tion, the pace of recov-
ery of global and domes-
tic economies and devel-
opments in global finan-
cial and liquidity condi-
tions.

Thus, the efforts under-
taken by the central
bank to keep interest
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rates lower and engage
in unconventional
monetary policy to

curb the economic
downturn has emerged
as a global policy
concern. Given the evi-
dent disconnect Dbe-
tween the glooming
economy and booming
markets, it is certain
that the bloated asset
prices may be coming
to an end, leaving a
trickier future impend-
ing on the horizon.
With frothy markets
sparking worries of
bubbles in Indian

assets, the only ques-
tion that remains un-
answered is, when?
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‘Banking’ is the pious
service industry whose
support is needed by
the whole mankind in
this 21st Century. The
most modern and valu-
able aspect of banking
for which a country
flourishes is its services
towards the Domestic
and International
Trade Finances with
the means of Documen-

tary Credits, Bank
Guarantees, Foreign
Exchange Operations
mainly, Export-Im-
port Transactions
and the list contin-
ues.

In this regard, the
inter-bank communi-
cations are extreme-
ly crucial to serve
world-wide custom-
ers. We know that in
India, the inter &
intra-bank communi-
cations platform
among inland banks
within the domestic
territory is the Struc-
tured Financial
Messaging System
[SFMS]; whereas the
foreign-banking co-
munications plat-
form, in which a
bank located in India
communicates with a

foreign bank which is
located abroad is the So-
ciety For World-wide
Interbank Financial
Telecommunications
[SWIFT]. Both of the
platforms being rigor-
ously utilized, banks’
financial messages (MT-
Message Types) gets de-
layed through these plat-
forms very frequently
now-a-days, and also
sometimes gets stuck
due to technical issues
on those platforms. The
main sufferer of this
serious issue is the cus-
tomers at large, for
which their trade and
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Society for Worldwide
Interbank Financial
Telecommunication

financial activities gets
hampered to a large
extent. Due to this, a
large portion of valued
customers, being help-
less closes their respec-
tive bank accounts
which in due course
invites detrimental
effects for these banks’
businesses and they are
bound to open new ac-
counts in some other
banks expecting to get
better services. Unfortu-
nately, there also the
same issue persists...

The remedy is nothing
but developing an ex-
clusive application of

informal nature for
an easy inter-bank-
ing communications,
both inland and with
foreign banks.
Through this online
application of a par-
ticular commercial
bank, data regarding
bonafide employees
maximum upto 10
(or can be extended
if reqd.) of each com-
mercial bank (both
domestic and for-
eign) can be stored
and be regularly up-
dated. The database
of the employees
must contain the fol-
lowing:-

e Full name of the
employee

e Office email ad-
dress

 Designation with
Department

* Job location
 Photo or corporate
card (if available)

e And most impor-
tantly, The name of
the bank

The collection of the
above employee-details
can be initially started
by physically visiting
some of the inland
banks, and in consecu-
tive courses through
official communications
mentioning the said pur-
pose. In case of foreign
banks, official communi-
cations regarding the
same must be done, oth-
erwise physical-visit to
their offices for the same
will be a costly affair.
Their office addresses
can easily be found from
their concerned official
websites.

It is often noticed that
the published contact
numbers on most of the
banks’ websites are
rarely been picked up in
sufficient number of
calling attempts. That’s
why a banking organiza-
tion may implement this
sort of a business-con-
cept for an easy bank-
ing-communication
which is totally a very
low cost and safe Busi-
ness-to-Business  (B2B)
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The proposed Applicaiion’s mechanism with the help of a simple flow-chart

‘ _ A
I -

Communication medi-
um.

Any issue regarding
non-availability of a
particular MT can be
traced, diagnosed and
conveyed through offi-
cial mail and telecom-
munications among
the concerned banks
and the issue can be
resolved in a very
smooth and hassle-free
manner. Also the mes-
sages can be resent if
reqd. via SWIFT or

SFMS after the nec-
essary verifications
to bridge up the fur-
ther financial trans-
actions at the earli-
est.

Since this unique ap-

plication is only
meant for easing &
pacing the banking
operations of a par-
ticular commercial
bank, The Reserve
Bank of India may
not object in any
form for its imple-

mentation. At the end of
the day, the customer
services will definitely
be enhanced and the
concerned bank will get
an extra-edge over its
fellow competitors in
the long-run.
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'Bitcoin is great, it is the
perfect alternative to
the current financial
system that has too
many loopholes." You
must have come across
statements like these
many times. However,
a question still looms
somewhere out there
and that is 'Bitcoin is
not environment
friendly. It wuses too
much energy.'

It comes from the idea

that this energy
could have been used
somewhere else.

Before we get to why
energy usage is im-
portant, let us talk
about the places this
energy would have
utilised. It would
have been used in
over-built hydroelec-
tric dams in the Sich-
uan region (second
in hash power rank-
ing in the country
before Bitcoin was
banned) in China or
in oil and gas wells in
the USA. If not here,
then it might have
been used in smelt-
ing aluminium or the
worst, wasted.

If we talk about ex-
ternalities in the
form of carbon diox-
ide, we might as well
take an utilitarian
approach. Which

industries are ranked to
consume more energy?
Is it the gold mining
industry that undergoes
a long process- explor-
ing deposits of gold, de-
veloping a mine, pro-
cessing the gold, purify-
ing and finally trans-
porting. Each of these
steps requires energy.
According to Galaxy dig-
ital!, gold mining con-
sumes 240.61 tWh/yr.
On top of that, we have
to spend on transporta-
tion as well. To sum up
this question, there is no
rational list that eluci-
dates which industries

Skandh Gupta

Shri Ram College
of Commerce
University of Delhi
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are allowed to spend

how much energy.
Bitcoin indeed uses
energy. This is undeni-
able. But is it justified?
Or to put it more
simply, let us undey
why Bitcoin energy
usage is important?
Imagine a decen-
tralised monetary
system that is not con-
trolled by any sover-
eign entity and it gives
people the freedom to
store or transmit value.
This is what Bitcoin is.
We read about Venezu-
ela quite a lot. It is a

good example of the
role the monetary
system plays.
Though Venezuela is
an oil rich country,
the currency has hy-
perinflated.

As a result, basic eco-
nomic functions like
buying groceries are
no longer the base-
line. It can neither
import technology to
extract oil nor can it
facilitate the produc-
tion of goods and
services. This is be-
cause it does not
have a stable curren-
cy. Hence, the local
economy is suffering
as the country does
not have the ability
to produce electrici-
ty as well.

Sitting in India or
USA or Japan, we
think that we are

safe because such
things could not
happen here. But

what we forget is
that the market

structure of a Venezue-
lan Bolivar is nothing
different than a rupee or
a dollar. Just because
our central bank is
stably managing the cur-
rency, it does not mean
that the underpinning of
all fiat currency is not
the same. Rupee has lost
44% of its value against
USD in 20 years.?

This is enough evidence
to make one realise that
a financial system is
very important for the
functioning of a country
and if it starts to lose its
value, then the citizens
are doomed. Hence
comes the necessity of a
decentralised monetary
system functioning peer
to peer.

Proof of work is import-
ant as in a Bitcoin net-
work, mining gives one
the ability to transfer
value without a cen-
tralised authority. Those
in the emerging or unde-
veloped markets like
Venezuela know how
rapid inflation deterio-
rates basic necessities
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like health, sanitation
and even food. So they
tend to get the idea of a
decentralised network
better. Moreover, the
energy used by Bitcoin

might have been
wasted. On top of that,
let us not forget the
role played by the mon-
etary system in our
daily lives from the
Venezuelan example. If
there is no sound mon-
etary system in place,
all the other activities
will be rendered mean-
ingless.

So, is there a way to

minimise the energy
consumption of Bit-
coin? It is now proved
in this essay so far
that a decentralised
system for the whole
world 1is necessary
and that gold mining
IS more expensive.
Bitcoin uses 113.89
tWh as reported by
Galaxy Digital®. On
top of that, gold has to
be transported. So it is
very centralised. The
answer to the ques-
tion above is yes. If
Bitcoin miners could
locate to places that
provide the cheapest
source of electricity,
then it can be mini-
mised to a certain
extent. Following Chi-
na's crackdown on Bit-
coin, miners have
already moved to its
neighbor, Kazakh-
stan. Here they can
get electricity for as
low as 3 cents per
kWh.

In the end, it is just a

matter of opinion as to
whether a financial
system that is decen-
tralised is a good idea. If
we go by economics,
anything for which a
price is paid cannot be
labelled as a waste. If the
one who paid the price is
benefitting from it then
it is not a waste. Now
this is not dependent
upon how anyone else
will react to the same
transaction. As long as
there are people who be-
lieve that Bitcoin brings
economic stability, it will
consume electricity in
one or the other part of
the world.

Thttps://docsend.com/vie
w/adwmdeeyfvqwecj2

https://'www.cnbctv18c
om/market/currency/in-
dian-rupee-to-stabilise-i
n-future-despite-losing-4
4-value-against-usd-in-p
ast-two-decades-641177
1.htm

Shttps://docsend.com/vie
w/adwmdeeyfvqwecj2
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Finance is a field that
has been in existence
for over five thousand
years with evidences of
banking in the Babylo-
nian era. It is a field
that is centered around
the management of
money and is vital to
the operation of econo-
mies around the world.
In today’s day and age,
finance is an especially
trending topic. People
of all ages and levels of
society are now en-

gaged in the field and
it is witnessing a
spiking growth with
students aiming to
pursue a career in
finance. There now
exist even games for
primary schoolers,
courses for middle
schoolers to college
students, and quali-
fying examinations
for people pursuing
their tertiary educa-
tion to explore the
field. With regular
articles, news, and
events  happening,
finance has gained
much traction and is
now one of the top
five most sought-af-
ter careers in the
world (Source: Busi-
ness Insider).

But what led to the
demand for the
domain to shoot up?
And is it feasible for
so many people to

enter the domain? Is this
a possible excess supply
of skilled human capital
in the making?

Finance is considered to
be a field that would
guarantee ‘success.” The
success Dbeing talked
about is in monetary
terms. With movies like,
‘The Wolf of Wall Street’
and ‘The Big Short,” the
corporate world started
arousing an inquisitive-
ness in people. People
noticed a link between
living the ‘high’ life and
success in the corporate
world. What was the
common link, you ask?

Sawan Oberoi

Sri Guru Gobind Singh
College of Commerce
Delhi University
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(Source: Amazon India)

Finance.

People started viewing
finance as a short-cut to
making big bucks. The
image of Wall Street,
dazzling corporate
infrastructure, a reput-
ed tag were a few rea-
sons as to why the field
fascinated millions.
However, these are not
the only reasons that
people ventured into it.
Students who have
mathematical inclina-
tions found Finance to
be the perfect fit. Ana-
lysing data, juggling
numbers, and exercis-
ing their minds was

what excited them.
All that math, eco-
nomics, and even
science majors were
required to do was
understand basic
financial statements
and accounting pro-
cesses to enter such
a money-minting
industry. Why would
they not go for it?

We have now ob-
served that finance
is an industry that is
in high demand, by
employers, as well
as, by candidates.
Hundreds of thou-
sands of students ac-
quire an enchant-
ment of the stock
market and start
trading at an early
age, they then pro-
ceed to pursue
finance as a career.
This is especially
common in the 21st
century as there are
now even board
games for children
(Funskool) focused

on finance. This implies
that established brands
have identified the
rising interest.

The field is now seeing
increases of up to nine-
teen percent (Source:
Degreequery). With
such a high rate of
growth, there might just
be too many people en-
tering the field. What
this means is that it is
highly likely that we will
see an excess supply of
workforce who are look-
ing for jobs in the
domain. We have
already witnessed an
excess supply of skilled

labour in mechanical
engineering, electrical
engineering, business

management, and other
fields. Finance may soon
be among the mentioned
names. There might
occur a job crisis where-
in incredibly talented,
analytical, and compe-
tent individuals might
not be able to secure a
job. Further, the entry of
so many skilled workers
in finance poses the
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issue of a brain drain

from  other fields.
Adding on to the idea, it
might actually prove to
be detrimental if prodi-
gious individuals (who
hold a reputed degree
in science and technol-
ogy) enter finance only
for the affluence,
which is prevalent in
most developed coun-
tries (Source: “Since
You’re So Rich, You
Must Be Really Smart”:
Talent and the Finance
Wage Premium).

With the amplifying
attention, there are

already a multitude
of courses, trainings,
and certifications
available  wherein
individuals can
learn about Micro-
soft Excel, Equity
and Venture Capital,
Investment Banking,
and other such areas
with these courses
being universally ac-
cessible. The
number of graduates
appearing for the
CFA (Chartered
Financial @ Analyst)
increases by a
mind-boggling seven

percent, annually
(Source: CFA Insti-
tute).

It is also a commonly
known fact that
those who are keen
on pursuing finance
as an undergraduate
degree already know
a lot about it, added
the fact that it has
become increasingly
transparent and ac-
cessible, it might not

be a good call to pursue
it as a degree. Most tech-
nical degrees facilitate
entry into the field quite

easily.
Moreover, finance de-
grees are oriented

around finance alone,
whereas, economics and
business degrees teach
finance as a part of their
curriculum, so it might
not be the right decision
to choose to graduate
with a finance degree.
Additionally, humans
are volatile creatures
and our interests change
swiftly, pursuing such a
degree would tend to
limit an individual to
solely financial roles,
making it a questionable
decision in the long-run
as people from varied
backgrounds enter the
domain, but it is excruci-
atingly difficult to go the
other way round.

So, if one is considering
a career in finance,
whether it be for the
money or for a genuine
interest, it is debatable if
they should pursue it as
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an undergraduate
degree. People tend to
attach themselves to
what is happening
around them, this can
be seen in the current
scenario. Finance is
booming and promises
a secure career, why
not major in it or why
not enter it?

i

The reasons have
been elaborated
above. Money is

needed in life but the
job market is dynamic
and many jobs that
would be in demand
in the next ten years
probably don’t even
exist yet. Finance has
managed to arouse

attention, snowballing
the number of people
who are drooling over
the monetary promises,
but is it worth it?
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“Information is the oil
of the 21st century and
analytics its combus-
tion engine”

This is a very famous
quote by Peter Sonder-
gaard, the senior vice
president of Gartner.
This 21st century has
become high paced and

tech-based. The last
few years observed
the emergence of

big-data and heavy
" usage

of analytics
and Artificial Intelli-
gence (AI) in every

g field. There is big

data everywhere on
the internet, from
streaming sites to
online shopping
sites. The data col-
lected drives the de-

P cision-making pro-

cesses everywhere.

” Data analysts are in

demand in every big
company. A study by
IBM  shows that
almost 2.5 quintil-
lion bytes of data is
created every day. It
is because of the
sudden spike in the
number of internet
users. Earlier only
the tech and IT de

partment used  the
computer languages like
Python, C++ and Java
mainly for website and
app development. But
now programming lan-
guages like Python and
SQL are required for an-
alyzing the needs of the
consumers by the com-
panies.

PROCESS OF HR ANA-
LYTICS: -

Aishwarya Tiwari

National PG College,
Lucknow
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THE

HR AMALYTICS
PROCESS

ROLE OF ANALYTICS

IN HR: -
The Human Resources
department has also

realized the importance
of big data in its work-
ing. Bid Data is renamed
as “People’s Analytics”
and now it is being used
extensively in HR pro-
cesses like recruitment
and other decisions
related to employees.
HR in particular
involves a lot of data

Understanding the organization's

business goals

Identifying the metrics to be
analyzed to achieve those goals

Collecting and analyzing
the relevant data

Obtaining insights into this data

Communicating how this data

impacts the organization

(Credit — Facebook)

like screening of CVs
for new employees,
data of existing em-
ployees, third party
partners and general
data.

While many would
totally deny the role
of technology in HR
stating that human
input is required in
the recruitment and
judgement of a par-
ticular candidate, it
iIs not completely

true. There are so many
processes in the recruit-
ment process that pre-
dictive analysis (analyt-
ics) can simplify. It can
also help in managing
the current workforce.
Through the use of right
technologies, satisfac-
tion levels can be deter-
mined effectively and
effects of policy changes
(if taken in an organiza-
tion) can be assessed
well.
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Workforce Analytics

Predictive Analytics for Human Resources

@
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Line Managers

Recruiting Performance

Pay
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HR Managers

(Credit - It’sYourSkills.com)

According to a Linke-
din report in India
alone, 92% talent pro-
fessionals say that
people analytics will
play an important role
in shaping the future of
HR and recruiting. In
that report, the world
average came out to be
85%, while 72% people
were currently analyti-
cal tools for improved
HR outputs.

THE MAJOR PROB-
LEMS/CHALLENG-
ES RELATED TO HR
ANALYTICS IN OR-
GANIZATIONS

The major challeng-
es in HR Analytics
that businesses face
are as follows: -

e Different data
sources tell differ-
ent stories: -

P

=% il

[-y,..........,....]
[===] Illu

A H N 4 &S

Turnover Headcount Flight Risk

Diversity  Benefits

C-Suite / VP

When one has various
data sources around, it
becomes difficult to ex-
tract information that is
relevant. An HR gets
confused about the
source he/she has to use
to arrive at a conclusion.
Sometimes a wrong
source leads to inaccu-
rate reporting.

For Example - at Dow
Chemicals, a prior strug-
gle with “spot solution”
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analytics led to inaccu-
racy in the reporting of
data. The global direc-
tor of HR, Don Gaertner
outlined how the orga-

nization tackled the
problem. It created a
global warehouse for
safekeeping all its valu-
able data which would
circulate to to the high-
est levels in the compa-
ny.

e Just “Data” doesn’t
equate to “Report-
ing”: -

Sometimes data is so
vague and disorient-
ed that it does not
lead decision
making. This situa-
tion typically arises

when companies
have spreadsheets
and insights that

does not provide any
relevant informa-
tion. In order to
make sure that these
insights are valuable
to the HR readers,
the data collected
needs to be segregat-
ed into “role-based,
user friendly tem-
plates”.

For Example — HRs at
American  Express
used dashboards
with real- time met-
rics and trends to
measure recruiting
effectiveness, strate-
gize talent acquisi-
tion techniques and

manage individual
recruiter perfor-
mance.

e Sometimes it lacks

the “enterprise” view: -
An enterprise consists of
all the departments like
finance, operations etc.
The lack of integration
between these depart-
ments may render the
data insights unfruitful.

An ideal analytics plat-
form should render each
and every department
equally and should have
a wide view ofdata and
reporting.

In addition to all these
factors, the enterprise
should also focus on
building analytic capa-
bilities in their HR man-
agers so that the transi-
tion from a traditional
company to digital com-
pany can be smooth and
effective.

BENEFITS OF HR ANA-
LYTICS: -

HR Analytics has im-
mense benefits which
can be availed by the
businesses. Some of
them are as follows: -

* Hiring Decisions:-
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HR analytics can help
the recruiters be “da-
ta-driven” and “scien-
tific> while  hiring
people for specific jobs
rather than making de-
cisions based on their
gut feeling. All the his-
torical data can be
assessed first and
based on that a well-in-
formed decision can be
taken. Historical data
includes online data-
bases, applications,
social media profiles,
job portals, records etc.

Improving
employee
experience

Talent

acquisition

Benefits of
HR Analytics

Streamlining

Unified employee
support

(Credit — businesswire)

e Scarcity of talent
can be reduced :-

Better hiring strate-
gies ultimately lead
to more accurate
recruitment. When
talent is scarce for a
particular role or
industry, people
wrongly assume that
there is no talent.
The talent is present
everywhere, the
only hurdle is to find
it. Analytics appears
to resolve that prob-
lem by atracting

corporate training

N Quantzig

Rethinking
G ETEET
compensation

searching for new
talent.

e Improved training;-
HR Analytics enable en-
terprises to select effec-
tive training programs
for its employees. As
training is a necessity
for organizations to
function effectively, ana-
lytics can play a major
role. If these develop-
mental programs are not
handled properly, they
can deplete a major
chunk of the company’s

budget.
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That is the reason why
it is suggested that en-

terprises invest in
training by first collect-
ing big data and learn-
ings from the pattern.

e Tracking employee
performance:-

It helps in tracking day
to day performance of
the employee. This data
can be used by the
hiring manager to
identify the best talent
in the firm. Applied
data science tech-
niques can help in rec-
ognizing top performe-

rs in the company
and then the compa-
ny can make sure
that they are future
ready. It would be
just like supercharg-
ing the organization
through the applica-
tion of data science.
e Assessment of
attrition rate and
making a produc-
tive workforce:-

HR analytics can
help identify the pat-
terns of attrition
among employees.
The reasons could be
many like low remu-
neration, poor man-
agement, lack of
skills etc. Then by
assessing all these
factors HRs can find
effective solutions to

tackle workforce
problems. When a
grip is maintained

over these problems,
the performance of
the employees auto-
matically increases.
Hence, using analyt-

ics effect of policies on
the employees can be de-
termined.

THE FUTURE OF HR
ANALYTICS: -

HRs all over the world
have started realizing
the importance of ana-
lytics. It has become
really important for
attracting top talent for
the firm. Data Analysis is
a necessity to move
beyond “gut feeling” in
talent acquisition. With
Machine Learning, busi-
nesses can be pushed
towards “automation”
reducing human error.
Personalization related
to jobs and learning op-
portunities is also facili-
tated by analytics.

Many firms like Cogni-
zant, HCL, Deloitte etc.
have started using HR
Analytics in their
recruitment processes.
Many other companies
are moving towards it
for better results. While
Analytics has always
been a gamechanger,
the use of it in the HR
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domain is quite new
but beneficial. It has
brought a revolution in
the HR field. HR analyt-
ics has a lot of potential
which needs to be un-
raveled in the future.
The future firms would
be dependent on ana-
lytics for moving
ahead.

REFERENCES —

https://www.struc-
tural.com/blog/fu-
ture-of-hr-analytics

https://www.forbes.c
om/sites/bernard
marr/2020/02/14
/future-of-people-
analytics-what-lies-
ahead-for-data-drive
n-hr/?sh=1cab08ec

3669

https://www.mhranalyt
ics.com/hr-analytics-a-p
ractical-guide-to-the-fu-
ture-of-hr/
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Imagine the environ-
ment takes a 180-de-
gree flip; where does it
leave marketing? Let's
name this 180-degree
flip Covid-19. A quint-
essential aspect of mar-
keting is its ability to
redesign all its ele-
ments, even when a
pandemic hits. The dy-
namic 4Ps foster inno-
vations and ideas that
were unprecedented.

Stepping out of the
house, we often feel

perturbed because
all we have on our
minds is avoiding
getting in contact
with the virus. What
if something could
offer guaranteed pro-
tection, no matter
what you touch or
where you go? Clens-
ta, a body lotion de-
veloped by a start-up
of IIT Delhi, promises
99.9% protection
from viruses for up
to 24 hours, a solu-
tion that proffers
peace of mind
against the virus at a
very reasonable
price. Patanjali de-
veloped 'Coronil Kits'
that boost immunity.
The name is quite
strategically  desig-
nated using words
like Corona and Nil,
insinuating a thought

into the mind that you
would not be affected
post consuming Coronil,
and with the backing of
Yoga guru Baba Ram
Dev, the product reso-
nated with the consum-
ers and sold over 25 lakh
kits within four months.
One might wonder why
people went crazy to buy
Coronil even though any
certified reports did not
back it during the
launch? The market pre-
sented an enticing op-
portunity; the consumer
mind was already condi-
tioned with multitudi-
nous WhatsApp for-

Drishti Sharma

Indian Institute of
Management, Lucknow-
PGP37(2021-2023)
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wards, Facebook videos,
and media news chan-
nels serving as brand

ambassadors for
home-based Immuni-
ty-boosting remedies,

including plant-based
ingredients like cloves,
tulsi, etc. Patanjali just
needed to launch the
product with a mix of
similar constituents,
and boom, a successful
outcome that would not
require the company to

fork out millions on
advertising.

Before bringing any
new items into the

house, we would ade-
quately sanitize or wash

them, but we would
often see our moms
in a state of discon-
certment over fruits
and vegetables. One
can't sanitize them;
washing them with
detergents seemed
like a perilous alter-
native, and cleaning
them one by one
with mild soaps was
a tedious job. To
solve all your prob-
lems, HUL developed
Nature Protect Disin-
fectant Fruit and
Vegetable Cleaner,
made up of naturally
derived ingredients
with anti-viral capa-
bilities that require
you to just soak up
all the items for 15
minutes, then rinse
off with water. Voila!
Your task is done.
This solution not
only removes the
fear of the virus
from the mind but
also makes your job
relatively less

challenging.

What's the common de-
nominator in these
products? The impetus
for building them was
the new consumer prob-
lems, fear, and anxieties
emerging from Covid-19.
Discussing revolution in
marketing and leaving
the retail sector out isn't
fair. Stores launched
apps that aided consum-
ers in either placing
orders from their homes
or making the offline
shopping experience
easier through contact-
less billing options by
scanning items and ac-
cepting payments via
UPI platforms, but the
winner in this race 1is
Amazon.Amazon  was
probably way ahead of
its time when they
launched Amazon GO in
2017. They wused 'Just
Walk Out Technology'
(Yes, it's actually called
that) to ensure that all
consumers have to do
just is pick up a product
and walk out without
any hassle. Use the app
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to enter the store, pick
up any item and just
walk out; the technolo-
gy adjusts the payment
on your virtual account

automatically. They
eliminated all frag-
ments of the shopping
experience that con-
sumers regard as cum-
bersome, standing in
queues, waiting for the
payment to process,
replacing items from
the shopping cart, and
most importantly, un-
necessary human con-
tact in the context of
the pandemic. These
stores were limited to
the USA, however, with
the onset of Covid-19,

Amazon decided to
take this technology
worldwide. It's time
for retail market
players to gear up to
face the Goliath.

Lockdown was im-
posed in a country
where people count
on Kirana stores for
nearly everything.
People were asked
not to step out of
their homes;
Amazon, BigBasket &
Grofers were over-
whelmed to process
all orders timely, So
how exactly does a
family sustain itself?
Don't worry because
Swiggy and Zomato
came to the rescue.
They assured Indi-
ans that they would
deliver groceries at
their doorstep. It
made them compre-
hend that they were
sitting on a golden
egg the whole time
and could venture
into this business

segment without costing
them a fortune since
they already possess one
of the finest distribution
channels in India. But
who knows, it could
have been a survival
strategy since people
were scared to touch
anything outside their
homes; ordering food
seemed like a significant
risk.

Talking about survival
strategies, let's peek into
how the depressed sec-
tors were innovating to
meet the bills. Airlines
started converting their
airplanes into restau-
rants in a bid to provide
an altogether different
ambiance to consumers.
Offline concerts could be
a breeding ground for
rising covid cases, SO
BookmyShow presented
them with an opportuni-
ty to hold them online,
and why not? When stu-
dents can get graduated
through zoom sessions,
concerts can find their
way easily. However,
when you can't emuate
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a similar experience to
which the consumers
are habitual, price
takes a hit. Lastly, the
travel and tourism
sector offered bulk dis-
counts, completely cov-
ering the cost of the
trip if infected, bio bub-
bles, UV sanitation
solutions, and some
even offering free vac-
cinations to motivate
travelers.

The Entertainment
Industry had to shut
down most of its shoot-
Ing projects. As a result,
people shifted their
business to OTTs, and
gradually created an
environment where
OTTs are preferred

over DTH Dbecause
why would you want
to spend extra time on
advertisements when
you can easily find
similar content with-
out any interruptions.
However, one of the
problems the Enter-
tainment industry
faced was organizing
IPL.

They decided to con-
duct it in UAE with
strict bio bubble regu-
lations, but one of the
major issues was how
to recreate the same
experience for view-
ers when all they can
see is just 15 people
on the screen,

empty stands, and no
one hooting for their
team when there is a
boundary! They de-
cided to take a helping
hand from technology
and used sounds from
previous matches
whenever there was a
boundary or wicket to
make viewers feel the

same way. It was a con-
siderable risk to conduct
IPL, with all companies
trying to cut down on
cost, landing sponsors
was not a piece of cake.
But they analyzed one
critical aspect- everyone
wanted an escape from
the stressful environ-
ment, even if it was for
4-5 hours, and IPL was
certainly providing it to
them. The result? IPL
2020 turned out to be the
most successful IPL,
with a 23% increase in
total consumption over
IPL 2019.

In a constantly changing
environment, marketing
is the field that has
always kept up. With or
without a life-threaten-
ing pandemic, it contin-
uously evolves to make

itself  greater than
before- more creative
and highly inventive.

The pandemic has made
marketers push their
boundaries, allowing us
to see some extraordi-
nary innovations and
ideas.
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PHYSICAL

4

DIGITAL

Traditionally, the field
of journalism has had a
pretty straight forward
model for revenue gen-
eration. It was driven
by consumers who pur-
chased the newspaper
according to their per-
sonal preferences. The
advent of the Internet
has changed this sector
on its head. Earlier to
reach the maximum
number of people for a
new advertising cam-

paign, a company
had to approach the
largest daily in circu-
lation in the location
of its target audience.
But now, social
media platforms and
Google emerge as
much better alterna-
tives both in terms of
pricing and targeted
reach. This has had a
phenomenal change
due to which the
newspaper indus-
tries have had to
change their busi-
ness strategy and ac-
tively adopt the digi-
tal terrain.

The Hindu

One of the most nota-
ble cases of taking
the digital plunge is
with  the Hindu
group. It is India’s
oldest daily and has a
large following espe-
cially in the South.

Here in this brief analy-
sis, we will look into how
it has marketed in the
“physical”, “digital” and
the “phygital” domain
individually.

Physical domain:

* The Hindu in School:
Launched in 2012, it was
a collaborative attempt
by the company with
various local schools in
Chennai to reach out to
the younger audience
and increase its circula-
tion. It was an 8-10-page
supplement that was tai-
lormade to cater to
younger audiences in
the age of 12-16. This

Hitesh Kishore

Great Lakes Institute of
Management
Gurgaon
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aimed at capitalising
on the great reputation
for quality journalism
and high standards of
English that were the
hallmarks of the paper.
This was a good success

with many schools
going in for this as it
enables students to im-
prove their language
skills and also under-
stand the important
events of the world.

e The Hindu in Tamil:
This was launched in
2013 as the paper for
the first time began a
local language paper.

This seeked to capi-
talise on the good

reputation of the
Hindu publishing
group and to

increase its reader-
ship base. This was
targeted at regional
news stories and
major developments
in the region. This
was also a moderate
success as the com-
pany was able to
make some inroads
in the market but
was unable to shake
market leaders like
the Daily Thanthi.
Digital domain:

e The Hindu App:
This was launched to
capitalise on the
need for fast on the
go news that had
become the defacto
market standard for
the everyday con-
sumer who didn’t
have time for a
newspaper. Initially
it was launched as a
fully free app that

gave access to the major
breaking stories that
were reported in the
paper. Later on, it was
launched as a subscrip-
tion service that charged
a nominal monthly fee.
For free wusers it still
allows access to 20 free
articles in a month. This
is the hook that they use
to bring in new consum-
ers by priding them-
selves on their
high-quality journalism
and objectivity in news
reporting.

e The Hindu website:
Similar to their app, this
provides the readers
with access to the news
stories on its website. It
is supported by a combi-
nation of reader sub-
scriptions and various
types of banner adver-
tisements that are
hosted on the website.
This also has high foot-
fall and is a supplemen-
tary source of income.
They also give free
access to their old edito-
rials and news stories
that were published ear-
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ankle bracelet

What to Watch on Friday at the
Australian Open

lier which enables
them to earn revenue
by advertising even
from older stories that
are accessed by people.
Phygital domain:

The combination of the
physical and digital or
the “phygital” domain
is a relatively new
advent that has seen a
great uptick in recent
times. They are curated
to cater to audiences in
the physical and digital
domain through a com-
bination of new tech-
nologies and innova-
tive use of older ones

like telephone and
newspapers. The
Hindu group rec-

ognised this the po-
tential and launched
their flagship “STEP”
program.

The STEP is a multi-
faceted program that
seeks to provide a
platform for people to
improve their English
communication and
writing skills. It was
targeted at various
audiences like stu-
dents who want to im-
prove their English
skills, working profes-

sionals who need
interview training,
corporate  organisa-

tions that need bulk
training programs for
their employees and
various aspirants who
are seeking to clear

various government
exams.
They offer online

assistance like record-
ed videos that are cus-
tomised for each

group individually. This
is a supplement to their
live video classes that
are offered online for

the individuals or
groups.

They also provide
on-site training pro-

grams for various corpo-
rates and colleges that
are seeking to enhance
the skill sets of their em-
ployees or students
respectively. They also
provide skill building ac-
tivities like games and
puzzles that test their
English proficiency and
help them to benchmark
their progress.

Another major need that
they uncovered and
seeked to fulfil is the
large number of compet-
itive exam aspirants
who follow the paper
rigorously for their vari-
ous entrance exams.
They seeked to capitalise
on this by marketing
their STEP program to
cater to these audiences
to improve their fluency
in the language and
interview preparedness
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training. This is espe-

cially true for the
Union public service
examinations for

which the Hindu is
widely considered to
be the best resource.
Seeking to capitalise on
this they are actively
looking to collaborate
with various centres in
the city that that pro-
vide UPSC training.
This is a very innova-
tive and promising
strategy as they are

catering to an enor-
mous audience that is
ready to spend any
amount of money to
guarantee success in
this hyper competi-
tive environment.

We can see that in the
modern marketing
era, the various ave-
nues of marketing are
rapidly colliding and
integrating with one
another. This is a
trend that is there to
stay as going forward

especially in a post
COVID world, the impact
of digital channels
would be profound. If a
publishing company like
the Hindu which relied
on a physical product
has had to change itself
for the digital era then
we can be rest assured
that every other compa-
ny would have to follow
suit.
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I
APPULSE 2021

The Commerce Society of
Kirori Mal College,
University of Delhi,
organised its flagship event,
APPULSE on 18th and 19th of
February, 2021. Unlike every
year, Appulse was
conducted in an online mode
due to the pandemic. As a
result, the fest witnessed the
highest ever participation
with students registering
from all over the country.

The first day was
kick-started with the speaker
session called ASPIRATIONS.
ASPIRATIONS'21 was held
on the 17th of February
which is our foot forward to
bring the audience closer to
their ideals and hear the
unheard stories.

ASPIRATIONS'21 had been
brought to life this year
virtually with our esteemed
guests speaking on inspiring,
insightful and  relevant
topics. The audience showed
their enthusiasm and joy in
the same from the comfort of
their homes.

A Congregation of
Perspectives which
witnessed speakers from all
walks of life, who set a new
wave of motivation among
the audience. The session
aimed at bringing under one
roof, people with diverse life

experiences, so that they
share their stories and
enlighten wus with their
experiences.

COMERCIO 4TH EDITION |120



EXTRAVAGANZA

The event commenced with the
first speaker MR. PRAVEEN
GUPTA, MD STATE BANK OF
INDIA. He is a tremendously
energetic person with an
abundance of experience. He
spoke at length about the
economic problems prevailing
in our society and
recapitulating his meritorious
journey.

The session was followed by the
arrival of Dr. Ashwani Lohani
who gave insights while taking
us through his wonderful
journey of life and about how
the future belongs to leaders.
Dr. Lohani is the CEO of GMR
Group and an Ex-CMD of Air
India Ltd. During his time at Air
India, he helped pilot the
organisation to a position of
stability,. He entwined the
audience with his mesmerizing
and unique stories and
experiences.

The  final speaker  for
ASPIRATIONS'21 , was Mr. Kiku
Sharda. He has been awarded
with 2019’s Best Actor in a
Comic Role Dby Indian
Television Academy Awards.
A celebrated actor and a
proficient entertainer, MTr.
Sharda’s performances have
never failed to leave all in
hysteria and laughter. The
session completely engaged
the audience and also gave
everyone an insight on how
the Entertainment industry
works.

The next two days of
APPULSE'21 witnessed an
array of four events which
tested the intelligence and
creativity of participants by
putting them in difficult and
dynamic situations.
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MUTINY EN INCOGNITO

Mutiny en Incognito was a
trading based event where
rebel groups were trying to
overthrow an autocratic

government  through  the
mysterious dark web. The game
involved negotiation and quick
thinking to collect resources in a
given time to oust the
totalitarian regime.

AVALON - THE TREASURE
HUNT COMPETITION

The Avalon was a digital escape
room event with its setting
being a Starship voyaging across
the vastness of the space. The
game had fascinating puzzles
and compelling clues that all
build up to the last one.

BEYOND THE BOUNDARY

The event involve trading and

bidding of cricket players based
on a famous format of Premier
League in India. The event
involved participants to engage
In player auctions, invest in
their skills and merchandising
to make their team a brand.

This event was an
amalgamation of decision
making, budgeting,
teamwork and quick

response towards real life
situations.

LYONS RANGE 8.0

Lyons Range was a Mock
Stock Competition having the

simulation of the Stock
Market wherein the
participants negotiated

trades among themselves by
buying and selling shares of
different listed companies.
The competition provided the
participants an opportunity
to measure their acumen in
the world of financial
markets.
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News items were flashed in
between every round and the
participants were required to
analyse their impact on the
securities and accordingly
trade in order to maximize

their profits. Despite the
challenges faced due to the
pandemic, APPULSE21
witnessed an overwhelming

The Commerce Sociely
Kirori Mal College

APPULSE
2021

ASPIRATIONS

response from the students.
The fest bore testimony to
how importantit is to adapt
to the ever-changing
environment and capitalize
on it. APPULSE'21 concluded
with the participants talking
about their experiences at
the fest and providing

feedback for the same.
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The Commerce Society
Kirori Mal College

APPULSE
2021

Well organized

Very well set and thought was also ver
briliant full of twmst and turns maza aa
gaya

TeamH

Nice event
feamD | A bit lengthy
But great efforts put in by you guys

Unimaginable very very twisted event
feamE | But conducted briliantly

( Il veis &N amazing expanance, | donl axpect a compaliion of this kel
[5%a] o0

LT s an online plalform | horouahly enfoved il | really hope evanls ke
Crunchers Uity enpoied il y lWp

this &re hedd mare offen

Vil |
I E
Coolia I vete &N avwesome epanencs 1o allend hes event | hats ol 1o ha leam
s maherd this, vou ouys are eaends and dd 8 remackabhs job indead
eruncharg |78 this, Wou Quys ard lepards kAl job ind
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This is the first time i have
participated in any mock stock
competiion, and before participaing

. i was a bit nervous but the way you
T h e Commerce Soci Etu guys handled the event was actually

Kirori Mal Coll ege awesome. | really enjoyed the event
and i bat i Il jgin it the next ime as
n P P “ L s E The Meme team  well Also i would like to make a
suggestion, instead of saying price
while buying or saling, there should
z o z l be an oplion to sell at market price as

well, so your team can buy or sall our
order at any price without saying no
Again thank you very much for the

event

A&G Co Great event, had a lot of fund

Baing a science sludent wasnt evar interésiad in
Irading but this was the first and best one for
Tha mame [sam s I'-?.'iilj.-' -]I"I;-'-'u'-_'--jl s Nimd

It was a good and well organized event, | really
Team 4 ergoyed it

It wiars raally amazing and

brasnfeasing, whene evary che 15

sobable but nat thal easily. had funin

Ihis evard bad coubdn crack e last
(as Madan chue@d

Ishrat ‘s gresat, | earnad kot

Graaftitill it was fun, and special
Hanisha Bakhlani, |hanks (o RIYA BaNSAL for making
Aadilya Nair me do this@@ )

It wils réaly vary inlarashng and just 19 m § Partidi - : team 4
Deeparchi Gupta  'mind bogang :
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I
MULYA 2021

Mulya, the annual fest of the
Finance & Investment Cell,
Kirori Mal College was
orchestrated on 3rd and 4th of
April 2021 with profuse and
extravagant events and
competitions.

The event commenced with an
Inauguration ceremony on 3rd
April 2021 where our respected
professors set the event in
motion, declared MULYA'21
open and motivated the team
with their rousing words.

The first day began with the
prelims of THE CORPORATE
SHOWDOWN - an entreprene-
urial and ideation competition
that rendered an exuberant
corporate exposure where
more than 150 contestant’s
logical aptitude and reasoning
skills were at stake.

Selected teams played the
second round- THE COVI
KSHETRA where teams were
to come up with a product or
service which can sustain in
and after the Covid-19
period.

Another event for the day
was IPL AUCTION - ace it
under the hammer, an
exciting auction simulation
event with a backdrop of IPL
to trigger the bidder and
stimulate the love for cricket

within every contestant.
Participant's wit, money
management skills, and

cricketing knowledge were
tested here to the fullest.
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A total of 400 registrations
were received during the
prelims which was a QUIZ
ROUND and participants who
aced the first round qualified
for the TREASURE HUNT. With
the first two rounds of both the
events being a huge success,
the first day ended with
delectation.

The second day embarked with
RAID THE TRADE - CAN YOU
ROCK THE STOCKS? an eagerly
awaited stock market
simulation competition under
the fest. Participants were
tested upon their speculative
foresightedness and
comprehension of market
trends in a live-trading setup.
This was also coupled with
Clubhouse, a series of 4 short
activities testing different soft
skills of the participants and
helping them increase their
financial position in the event.

In addition, the second day
witnessed the third and the
final round of Corporate
Showdown as well as an IPL
auction consisting of a B-Plan
Strategy round and an Auction
round respectively.

In a nutshell, MULYA’21 has
exemplified the ultimate
array of fascinating activities
on a solitary platform. The
two-day event moving from
one to another showcased the
diversity and persistently
coordinated proceedings. The
events left their everlasting
and immaculate impact on
everybody.
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COVER PAGE DESIGNING
COMPETITION

“Winning reflects that you are willing to go longer, work
harder and give more than anyone else”

Comércio, the E-Magazine committee of the Department of
Commerce, Kirori Mal College, University of Delhi extends its
heartiest congratulations to all the winners of an online
conducted ‘Cover Page Designing Competition’ and wish them
all the best for their future endeavors.

The winning design that has been chosen as the cover page of
the 4th edition of Comércio is by-

Anandita Doda
Kirori Mal College
University of Delhi
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Participants securing second and third positions are:

Harshita Bhatronji Happy Bansal
Jaipuria institute of management Kirori Mal College
Noida University of Delhi
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Joaruey to Paralympics

Q. How was your overall ex-
perience of the event?

Ans: I cannot express the feel-
ing in words, for me it was the
first time that I had achieved
such a huge honour, it was a
very proud moment not just for
me but also for the whole
nation.

Q. Who inspired you as a
young athlete?

Ans: I came into this field prop-
erly only because of one of my
college seniors, Sachin Bhaiya,
he was the one who introduced
me to sports and told me every-
thing about it. He took me to a
stadium in 2017 for the first
time which actually inspired
me to pursue a career in sports.

Q. Which strengths do you be-
lieve you have that made youa
great athlete?

Ans: I think my biggest strength
was a strong will which kept me
motivated to put in all the effort
I could each day.

YOGESH KATHUNIYA

Silver medalist,
Men's discus throw F56 event,
2020 Summer Paralympics
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Q. What role did Kirori Mal
College play in your career/
success?

Ans: All the credits for whatev-
er I have achieved goes to the
college only, if the college won't
have been there, then I would
never have had a chance to
study, find such amazing
friends who kept on motivating
me throughout the journey. Not
just this but also I remember
Rajni Gupta ma'am used to en-
courage me every day to do my
best. The sports wing of the col-
lege provided me with the best
facilities and was very support-
ive.

Q. How did you prepare for
the final day and as we all
know Tokyo Olympics was de-
ferred for a year so how did
you deal with all the prob-
lems and stress?

Ans: Initially it was stressful
because sitting at home for
straight 3-4 months for an

athlete is very difficult, but the
plus point was that I got an extra
year for preparations and I
think because of which I was
able to win a silver.

Q. How do you keep yourself
calm and composed at such a
big international stage?

Ans: Competing in so many
competitions together some-
times took me to a very pres-
sured and stressful position, so
to deal with that I make sure
that I watch a motivational
video or listen to a motivational
song before every event I partic-
ipate in.

Q. How are your preparations
for the 2024 Olympics going?

Ans: Right now I am packed
with interviews and meetings
but it's very well decided that
from next month, the focus
would shift back to practice and
training.
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Q. Any word of advice you would like to give to our aspiring ath-
letes to motivate them for their future endeavours?

Ans: What I believe is that consistency is the key to achieve any-
thing. You won’t get results by just training for a few months or a
year, you need to work hard every day consistently, without losing
hope, then the fruit will surely come to you. For now, all you have to
do is not to lose hope.
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FROM DREAMERS TO ACHIEVERS

I
1ST SEMESTER TOPPERS

Bhavya Batra
B.Com (H)

I always wondered, will T be able to survive
college life due to tough competition and
completely unknown teachers? But my fear
turned into excitement and happiness when I
found my First Semester teachers. They have
motivated me to study even in the online mode
because of which I topped the first semester.
They always tried to make us comfortable even
in the online mode. I made my efforts but those
were raw, my teachers provided me with
brilliant lessons of the subjects, which yielded

the real fruits. I haven’t visited the college yet but I already feel a sense of
belongingness with KMC.
My special Gratitude to all my loving Teachers to guide me on the right

path.

Priya Singh
B.Com (P)

Never did I imagine that I'd be appearing for
exams in an online setting, nonetheless the
pandemic caused it.

For the OBE I believe, an expansive mindset,
right strategy and effective time management
helped me a lot. The professors of my batch
ensured that we got a good understanding of all
subjects and guided us with their best. If I have to
jot down some factors of my success then it
would be Focus, Planning and Hard work. A

perfect combination of these helped me ace the exam.
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Unreal...yeah, that’s how it feels! I always came
across multiple success stories about the
so-called bright students but never imagined
that one day I’d be qualified enough to narrate a
journey of my own, that too via Comércio.
It all started with chills down my spine when I
realized that I was finally admitted into my
dream college KMC to study a module of my
choice B.com.

Priyanshi Mittal From day 1 in the orientation program till

B.Com (P)
today, every day has been a new reason for

being excited, whether it is the exceptional engagement with professors
or the highly dynamic cells and societies, everything taught me
something new. The online mode of education was definitely new for all
of us but hats off to our professors who were not only able to deal with it
so well but also guide us in the most ideal manner. One tip that I’d like to
give to every junior out there is “Come out of your comfort zone and
explore as much as you can. You never know what challenges life might
throw at you”.
Coming to the most important part, extracurriculars are definitely
necessary but sufficient importance and attention to studies is highly
essential as well. Nothing matches the power of knowledge, it gives you
the courage and confidence to stand upright for yourself as well as your
loved ones in the community. Trust me, I’d be in no place to share this
with you nor you’d have known me if I wasn’t dedicated enough during
my study hours.
Alright! that’s it, won’t be taking much of your time but I’'d like to
conclude by saying “It’s the journey that matters, not the
destination”.
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3RD SEMESTER TOPPERS

Vanshika Somani
B.Com (H)

For all the recipes of success, an ingredient that
remains constant is hard work. Persistent efforts
in the right direction go a long way. While the
pandemic affected the mental health of
everybody and survival was all that one was
concerned about, focusing equally on academics
became a challenge for all. I had to understand
how to channelise my energy to keep both the
mindset and the academics in balance. Diving
into the preparation strategy, I primarily focused
on getting my concepts clear for the topics

commonly asked in the examinations. While Open Book Examinations
(OBEs) seem more about copying, one needs to be mindful as the questions
sometimes can be tricky. Everyone submits similar answers; however, you
can get brownie points by making your work presentable: writing neatly,
underlining the facts, creating tables and charts for vivid representation,
etc., are some ways that can help your answer scripts stand out. Strategise
well in advance to use your time judiciously to be able to complete your

paper on time.

Niyanta Patel
B.Com (P)

After my first OBE exam, I realised that time
constraint is affecting my performance. So from
the very next exam, I made sure that proper
timing for each question is done accordingly.
Being the submission completely digital,
presentation is another point to be taken care of.
Past year question papers help a lot in gaining
confidence during end times of preparation.
Above all, Consistency and effort is the key. Every
effort of ours adds to colorful results.
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College graduation is one of the most exciting
experiences of life. Kirori Mal College is
grooming me well and also giving me an
opportunity to explore and grow as an
individual. In my opinion, success cannot be
achieved just by the effort of a single person. It is
the support and guidance from teachers, friends
and family which play an important role in your
success. I would like to thank all my professors
Shristi Mittal who helped me at every single step even in the
B.Com (H) challenging times of Covid-19. Although
education was shifted to an online platform, it never felt that they were a
distance apart and were always there to guide me. I believe the key for
achieving good marks is consistency and time utilization. Studying past
year's papers to determine the paper pattern and practicing numerical
questions well in advance makes a huge difference in overall score.
Scoring first position in the third semester has given me a sense of
confidence and to perform even better next time.

The major problem faced by everyone in this
semester was getting accustomed to the online
mode of learning. Fortunately, our professors
were friendly and co-operative, which made the
entire process so smooth. Online classes were a
bit of a hassle, whereas online exams proved to
be a relief, as extra time was provided.

_ .. W | think consistency from day one is needed to
Deepak Kumar fetch a good score. Furthermore, solving past
B.Com (P) year papers and paying proper attention to

internals can make things much easier.
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Everyone needs a little push sometimes.
Whether you're starting out on a new career
path or need a burst of motivation and that's
how it led me to become the topper of the Third
semester in the college.

Although it wouldn't be possible if there were
no good friends and teachers who always
helped me to overcome the troubles faced and
Shivani pushed me to do great every time. Indeed, both
B.Com (P) academics and extracurricular are significant
for a bright future ahead. Good presentation, writing skills and
understanding both theory and practical portion works a lot.

Things like Ten years examination papers do help but to a certain extent,
so one must know how to maintain a fine balance between book readings
and past year papers. One must take advantage of the cream of students
we've in the college and must do group studies. Completing exams on
time would be a very big issue if you want to score high, so prepare well
in advance to remove errors and then strategize accordingly. It will not
work if you're not consistent with your studies and time table, you need
to put focus on it from the first semester itself and that's how you crack
it. Literally, as long as we've the hunger for success, we'll always have the
power within us to achieve it. :)

“Always do your best. What you plant now, you will harvest later.”
—Og Mandino
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College graduation is one of the most
exciting experiences of life. Kirori Mal
College gave me an opportunity to explore
different paths and grow as a person. Both
academics and extracurricular are
important to prepare for a better future
ahead. I was part of multiple instincts in
my 3rd vyear, I was handling the
operations of the newly incorporated
Jayesh Tiwari organization i.e., 180 DC KMC at college as
B.Com (H) the Founding President along with
preparing for CAT and 3rd-year final exam. The key to performing
well at all the avenues along with achieving good marks is being
consistent and determined. Studying past year’s papers to
determine the paper pattern and discussing important questions
with friends helps a lot. Focus on understanding and not
memorizing theory subjects. Practice practical questions in
advance to reduce errors in exams. Internal exams are as
important as the finals and make a huge impact on your overall
score. Strategize well in advance and use time judiciously while
writing answer sheets to complete the paper on time.
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Work hard, believe in yourself, and keep
moving towards your goal. The only
‘mantra’ I usually follow.
From the very beginning of my college life,
I have decided to give my best in
everything I do. Though corona took away
some cherishing moments of college life, it
didn’t let go of the determination and led
Riddhi Singhal me to work and achieve this score. I feel
i being prepared for a month before the

exams and the preparation provides me edge over others.
Balancing competitive exams and college was difficult for me,
but my friends, parents, and teachers stood by my side, and thus,
[ was able to achieve this!

Each of us is special, and I think every one of us has a different
way of doing our best.

Put your heart, mind, and soul into even your small acts. That is
the secret of success.
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INTERVIEW REPORT
Olcademy (OPC) Pvt. Ltd.

~ Intewiewee: Shresth Suman
( Business Strategy and TNarketing Consublant)

Q. What is the name of your startup?
What does the name signify?

Ans: We are a New Delhi based ed-tech
startup. The startup name is Olcademy
(OPC) Pvt Ltd.

. Olcademy is a platform that facilitates
Olcademy Online Live Learning.

Q. Who are the founders, key members and the
stakeholders?

Ans: Olcademy was founded by Mr. Mukul Verma. Being
powered by 8 teams with a total strength of 100+ people all
across the globe, Olcademy is run by 5 core team members
holding specialization and rich corporate experience in
various domains.
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Q. What was the idea behind the startup and the problem it
tries to solve?

Ans: Online Learning has become a new trend. An important fact
is, a lot of online education is through one-way videos. Studies
have shown that a number of students buy courses online and
end up never completing it. The only reason is that these courses
are recorded and provide a reason to each student to
procrastinate. With Live interactive classes the student not only is
able to complete his course but is also able to get a better
understanding of the subject. Learners need to interact with
peers and instructors about what they are learning for a better
understanding and application of the concepts. Here, Interaction
is the key. Learning should be made a part of their lives. By doing
S0, learners can perceive, retain and make the best use of what
they have learned. Now the question is how can this be solved in
this new era of online learning? How can one achieve such a
dynamic and stimulating learning environment in the current
scenario? This is where we come in. We have decided to remold
the current student learning cycle by creating Olcademy - by
providing a revolutionized way of education and interactive
learning. Olcademy facilitates a mechanism whereby learners
can join real-time active classrooms, interact with their
instructor, discuss and debate the topic with fellow learners. The
role of the instructor does not end by just teaching but would be
elevated to mentoring and guiding his students.
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We are building an online interactive learning platform that
would unite zealous learners and passionate instructors to come
together and have an enriching knowledge-sharing experience.
People with valuable skills from distant places do not have an
appropriate platform that could increase their visibility
throughout the globe and pass it to others. Our idea is to build an
interactive medium where capable individuals can share their
skills anywhere around the world and earn a living from it.

Q. What steps have you taken to finance the startup?

Ans: We are a very new startup. The founder has invested the
money from himself to make Live Interactive Learning a reality.
We will likely start looking for investment opportunities from
the investors in the coming days. We have a viable revenue
model and look forward to using our income to start building
additional features to power our customers. We want to make
their learning process even more interactive and hassle-free.

Q. Briefly explain the marketing strategy being followed by
your startup.

Ans: Our marketing strategy is to provide adequate marketing
space to skilled instructors and to help them grow. We
encourage these instructors to globalize their image. We make
sure that the student community gets the best out of these skilled
instructors. Social Media Marketing is the core of our marketing
strategy.
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Q. How has COVID-19 affected your startup or how it is likely
to affect your startup in the future?

Ans: This pandemic initially slowed down the process and
responsiveness in the organization but we knew nothing would
last long. We bounced back and overcame all barriers. We set
up the entire online working environment and started offering
work from home facilities to get ourselves back on track.
Covid-19 also boosted the trend of online Live Learning, and as
a result, a huge chunk of the student-teacher community has
shifted to Olcademy due to Lockdown. Instructors are happy
with the new experience as we have eliminated the need to
have a lot of technical knowledge to teach online. Everything is
available to the instructor and he is just a click away. The
Student community has also had a very smooth learning
experience. They have been able to add real value to their
resume and have realistically upskilled themselves.

Q. Where would you like to see your startup in five or ten
years or framing it this way how will you define the success
of your startup?

Ans: We have already been successful in making a sizable
presence in the ed-tech market. Considering this, we see
Olcademy as the next big player in the ed-tech industry. We aim
to become a one-stop solution to all the learning needs of a
learner.
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Q. What advice would you give to someone trying to launch
his/her own startup?

Ans: For advice, the first thing you should do is make sure you
have the appropriate corporate exposure. The next thing is to
build a business plan, look for the challenges that you might
face. Once you are completely satisfied, build your team and
work on the product. Have a good work ethic and maintain
healthy relations with your customers. Remember, starting
your business is all about the solution that you are proposing
to your customers. Building the right trust with them requires
one to answer customer queries. Never run away from them.
A startup faces a lot of challenges but the path from 0 to 1 is
always tough. Do not quit at any moment, rather improvise.
The right management skills can help you achieve the best.
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Siddharth Yadav

Q. What are you currently
doing?

Ans: Job

Q. Where are you currently
working/studying?

Ans: Ernst & Young

Q. Have you ever experienced
a phase in your life when you
felt nothing was going as per
your expectations? When and
how you got out of that
phase?

Ans: It did happen to me when
I was planning for my master's
degree in December 2020, and I
couldn't get through. I had no
plan B, so it was even more
devastating for me, but I
realized that whether things
work in your direction or not
all you can do is to try by giving
your 100%, and that's what I

did in the following months and
secured a job in my dream
company.

\ }'-:_ ’ Q%B q/ ‘

B.com (Hons.)
2017-2020
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Q. What according to youis a
successful "mantra" for
students to cope with this
dynamic environment and
improve their future
prospects?

Ans: According to me, the most
important thing is not to take
the syllabus lightly since the
exams are now online. The
syllabus and how you prepare
for it will help you a lot in the
later part of your life. Just don't
do it for the sake of marks. Do it
to gain knowledge because it's
not the accounting equations
but the mindset of learning
new things which will help you
in the future.

Q. One incident at college the
remembrance of which
brings a smile upon your face
even today.

Ans: To be honest, there are
multiple instances, starting
right from when one enters the
college. Meeting your friends at

the library lawn after the
class, playing games, and
gossiping on the Ashoka lawn
and how can I forget the smile
after the last semester exam.
The remembrance of all these
instances makes me smile.
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Q. What are you currently
doing?

Ans: Job

Q. Where are you currently
working/studying?

Ans: Bain Capability Network

Q. Have you ever experienced a
phase in your life when you felt
nothing was going as per your
expectations? When and how
you got out of that phase?

Ans: Yes, I would say that there
have been phases where 1
experienced this. Sometimes,
simply because things weren't
going according to my plan, or
sometimes they were somewhat
self-imposed. Though it may
sound cliched, but what has
really worked for me has been to
not dwell on what has happened
but rather try to understand
what led to those situations.

Yes, it might not be possible to
figure out what led me into it,
but exploring other
paths/actions provides a little
more clarity. Additionally, I
occasionally try learning or
doing something new, learning
a new musical instrument, or
running a new social media
page. They really help you
provide more space and
freshness, and additionally,
you're doing something fun!

B.com (Hons.)
2017-2020
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Q. What according to you is a
successful "mantra"  for
students to cope with this
dynamic environment and
improve their future
prospects?

Ans: For me, it is 'stay dynamic,
keep adjusting.' Moving to Delhi
and coming to DU made me
realize that there is a whole
wide world out there that I am
unaware of. During my three
years at college, I learned about
various new things, which have
also helped me make several
important decisions (one that I
probably wouldn't have made
before college), but I am happy
that I made them. So remember,
never stay rigid on a
plan/decision that you had
made years ago. Always follow
your plan and try to reach your
goal. But don't follow it to the
extent that, despite things
changing around you and
despite learning about some
exciting opportunity, you're just
following the same plan
without  evaluating  other
options. As a student, it is way

too early to finalize one plan, so
keep exploring and adjusting.
Steve Jobs once said, "you can't
connect the dots looking
forward; you can only connect
them looking backward. So you
have to trust that somehow the
dots will connect in your
future."

Q. One incident at college the
remembrance of which brings
a smile upon your face even
today.

Ans: Honestly, it is tough for me
to pinpoint one particular
incident from college cause
there are plenty. One has to be
the crazy preparations that we
used to do for the fests of The
Commerce Society, the
round-the-clock meetings, fun
activities, chats, the hustle, and
the impromptu lunches at FMS
that we used to have. One other
moment, which is very KMC
specific is, sitting in the lush
green Ashoka lawn under the
sunlight on a cold winter
morning with my friends.
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Isha Arora

Q. What are you currently
doing?

Ans: Pursuing Further Studies

Q. Where are you currently
working/studying?

Ans: IIM Shillong

Q. Have you ever experienced
a phase in your life when you
felt nothing was going as per
your expectations? When and
how you got out of that
phase?

Ans: Well, that's typically a
phase I experienced during my
graduation.  Probably  the
reason is it's the first arena of
uncertainties post a stable life
we've left behind, everyone on
the go to pursue their own
direction. Since I was involved
a lot 1In extracurricular
activities, or one could say

over-involved, a point came
when things started hazing
around, and what to expect
and how to sail through was
the biggest challenge. People
around me played a pivotal
role. My peers and seniors
helped me sail through the
phase and maintain my
sanity.

B.com (Hons.)
2017-2020
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Q. What according to you is a
successful "mantra" for students
to cope with this dynamic
environment and improve their
future prospects?

Ans: There is no perfect mantra
for all, and that's something I
realized over time. To make a
place for oneself, invest in things
you want to expertise in and
pursue it by the heart. At the same
time, be open rather than
receptive because college is one
such place that can shape your
personality altogether and
eventually help you cope with the
ever-changing dynamics of this
world. KMC did evolve me as a
person, and I'll be grateful to this
institute forever.

Q. One incident at college the
remembrance of which brings a
smile upon your face even today.

Ans: The idle time spent at the
library lawn and the innumerable
memories that came along.
However chaotic that place was,

everyone had a corner with their
set of friends, and the background
seemed to fade away. The carefree
feeling still brings that joy
because life seems to have paced
too fast after graduation.
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Q. What are you currently
doing?

Ans: Job

Q. Where are you currently
working/studying?

Ans: Working at Bain Capability
Network as an Analyst.

Q. Have you ever experienced
a phase in your life when you
felt nothing was going as per
your expectations? When and
how you got out of that phase?

Ans: When Covid hit, there was
a lot of uncertainty in terms of
how secure our job offers were.
The joining dates were getting
delayed and news about other
companies revoking offers were
going around. This was
mentally very exhausting. It was
important to take control in my
hands rather than leaving it
on a company.

I reached out to my
linkedin connections,
started freelancing projects
etc., preparing for the
worst case scenario.
Eventually, everything fell
in place and fortunately, no
offers were revoked. But
yes, the experience taught
me to always keep my head
up and take control of the
situation.

B.com (Hons.)
2017-2020
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Q. What according to you is a
successful "mantra"  for
students to cope up with this
dynamic environment and to
improve their future
prospects?

Ans: Make a strong profile
which not only includes good
academic scores but also
displays leadership  skills,
creative thinking and initiative
taking attitude. This can be
done by participating in
societies, doing internships or
even starting your own
venture. Develop the
confidence to talk to strangers
and ask for help without
hesitating.

Q. One incident at college the
remembrance of which
brings a smile upon your face
even today.

Ans: I had the honor of
becoming the President of
Comsoc. Just thinking about the
kind of culture that we were

able to cultivate, the daily
challenges that we faced, the
fests and so on, surely lightens
up my mood.
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